
Hobbs City Commission 
Regular Meeting 

City Hall, City Commission Chamber 
200 E. Broadway, 1st Floor Annex, Hobbs, New Mexico 

Monday, June 16, 2025 - 6:00 PM 

Sam D. Cobb, Mayor 
R. Finn Smith

Commissioner - District 1 
Christopher R. Mills 

Commissioner - District 2 
Larron B. Fields 

Commissioner - District 3 
Joseph D. Calderón 

Commissioner - District 4 
Dwayne Penick 

Commissioner - District 5 
Don R. Gerth 

Commissioner - District 6 

AGENDA 
City Commission Meetings are 

Broadcast Live on KHBX FM 99.3 Radio and 
View Online at www.hobbsnm.org 

CALL TO ORDER AND ROLL CALL 

INVOCATION AND PLEDGE OF ALLEGIANCE 

APPROVAL OF MINUTES 

1. Minutes of the June 2, 2025, Commission Meeting  (Jan Fletcher, City Clerk)

PROCLAMATIONS AND AWARDS OF MERIT 

2. Proclamation Proclaiming June 19, 2025, as "JUNETEENTH NATIONAL 
INDEPENDENCE DAY" in the City of Hobbs  (Sam Cobb, Mayor)

3. Recognition of National Civics Bee Participant, Alyssa Rocha Houston, and 
Presentation of Essay (Mayor Sam Cobb)

4. Recognition of City Employees - Milestone Service Awards for the Month of 
June, 2025  (Manny Gomez, City Manager)

https://www.hobbsnm.org/


• 10 years - Juan Contreras-Valenzuela, Hobbs Fire Department 
• 15 years - Victor Hawkins, Hobbs Fire Department 
• 20 years - Bryan Ussery, General Services Department 
• 20 years - Robert Janousek, Utilities Department 

 

 
PUBLIC COMMENTS  (Citizens who wish to speak must sign the Public Comment 
Registration Form located in the Commission Chamber prior to the beginning of the 
meeting.) 

 
CONSENT AGENDA  (The consent agenda is approved by a single motion. Any 
member of the Commission may request an item to be transferred to the regular 
agenda from the consent agenda without discussion or vote.) 

 5. Resolution No. 7631 - Supporting House Bill 292 and Senate Bill 243 "All 
Cities and Counties Fund"  (Medjine Desrosiers-Douyon, Deputy City Attorney) 

 6. Resolution No. 7632 - Designating Person(s) Qualified as an Acting Municipal 
Judge and Setting Forth Compensation for Acting Municipal Judge  (Medjine 
Desrosiers-Douyon, Deputy City Attorney) 

 7. Resolution No. 7633 - Supporting the Artesia Recreation Center Foundation 
 (Sam Cobb, Mayor) 

 
DISCUSSION 

 8. Zia Natural Gas - Integrated Resource Plan (Leslie Graham, General 
Manager) 

 9. Legislative Presentation - Representative Randall Pettigrew 
  

 
ACTION ITEMS  (Ordinances, Resolutions, Public Hearings) 

 10. Resolution No. 7634 - Rescinding Condemnation on Certain Property Located 
at 400 North Turner  (Jessica Silva, Community Services Superintendent, 
Amber Leija, Assistant City Attorney) 

 11. Resolution No. 7635 - Authorizing the Mayor to Execute a Memorandum of 
Understanding with Lea County for United Airline Subsidy for FY26  (Medjine 
Desrosiers-Douyon, Deputy City Attorney) 

 12. Resolution No. 7636 - Authorizing the Mayor to Execute a Memorandum of 



Understanding with Lea County for JSX Airline Subsidy for FY26  (Medjine 
Desrosiers-Douyon, Deputy City Attorney) 

 13. Consideration of Approval for the Purchase of Police Department Security 
Upgrades Utilizing a CES Contract with D & D Automation & Electric, LLC, in 
the Amount of $97,008.49  (Steven Blandin, PD IT Administrator) 

 14. Resolution No. 7637 - Approving a Development Agreement with Platinum 
Investments LLC Concerning the Development of Market-Rate Single-Family 
Housing  (Todd Randall, Assistant City Manager) 

 15. Consideration of Approval of Bid Number 1613-25 for Annual Water Meter 
Changeout Project and Recommendation to Accept the Bid of Professional 
Meters, Inc., in the Amount of $503,388.80 (Not Including NMGRT)  (Tim 
Woomer, Utilities Director) 

 16. Resolution No. 7638 - Approving the FY 2027-2031 Infrastructure Capital 
Improvement Plan (ICIP)  (Anthony Henry, City Engineer, Todd Randall, 
Assistant City Manager) 

 
COMMENTS BY CITY COMMISSIONERS, CITY MANAGER 

 17. Next Meeting Dates: 
 
City Commission Regular Meetings: 

▪ Monday, July 7, 2025, at 6:00 p.m. 
▪ Monday, July 21, 2025, at 6:00 p.m. 

  

 
ADJOURNMENT 

  

If you are an individual with a disability who needs a reader, amplifier, qualified sign language 
interpreter, or any other form of auxiliary aid or service to attend or participate in the above 
meeting, please contact the City Clerk’s Office at (575) 397-9200 at least 72 hours prior to the 
meeting or as soon as possible. Public documents, including the agenda and minutes, can be 
provided in various accessible formats. Please contact the City Clerk’s Office if a summary or 
other type of accessible format is needed.  
 



 

CITY OF HOBBS 
 STAFF SUMMARY FORM 

  
 MEETING DATE: 

 June 16, 2025  

 

 
 
SUBJECT: Minutes of the June 2, 2025, Commission Meeting  
 
DEPT OF ORIGIN: 

 
City Clerk 

DATE SUBMITTED: 6/3/2025 
SUBMITTED BY: Jan Fletcher, City Clerk  

 
Summary: 
 
Minutes of the regular Commission meeting held on June 2, 2025.

  
Fiscal Impact: 
 
N/A

 
Attachments:  

June 2, 2025 - Minutes 
  

Recommendation: 
 
Motion to approve the minutes.

 
Approved By: 
 
Jan Fletcher, City Clerk 6/9/2025 
Manny Gomez, City Manager 6/10/2025 
 



Minutes of  the  regular  meeting  of  the Hobbs City Commission held on Monday, 
June 2, 2025, in the City Commission Chamber, 200 East Broadway, 1st Floor Annex, 
Hobbs, New Mexico. This meeting was also broadcast via Livestream on the City’s 
website at www.hobbsnm.org. 

Call to Order and Roll Call

Mayor Cobb called the meeting to order at 6:00 p.m. and welcomed everyone to the 
meeting. The City Clerk called the roll and the following answered present:

Mayor Sam D. Cobb 
Commissioner R. Finn Smith - absent
Commissioner Chris Mills – by phone 
Commissioner Larron B. Fields
Commissioner Joseph D. Calderón  
Commissioner Dwayne Penick
Commissioner Don Gerth

Also present: Manny Gomez, City Manager
Todd Randall, Assistant City Manager
Medjine Desrosiers-Douyon, Deputy City Attorney
August Fons, Police Chief
Jessica Silva, Code Enforcement Superintendent
Mark Doporto, Fire Chief
Chris Henry, Battalion Chief
Adam Marinovich, Deputy Fire Chief of Support
Shawn Williams, Fire Marshal
Anthony Henry, City Engineer
Shannon Arguello, Municipal Court Administrator
Shelia Baker, General Services Director
Chad Littlejohn, Marketing Coordinator
Nichole Lawless, Library Director
Matt Hughes, Rockwind Superintendent
Doug McDaniel, Recreation Director
Lou Maldonado, Parks Superintendent
Tim Woomer, Utilities Director
Toby Spears, Finance Director
Selena Estrada, Risk Management
Tracy South, Assistant Human Resources Director
Christa Belyeu, I.T. Director
Matt Blandin, Assistant I.T. Director
Julie Nymeyer, Executive Assistant
Rose Galavez, Assistant Deputy City Clerk 
Alyxandra Salas, City Clerk Record Specialist
Jan Fletcher, City Clerk
10 citizens

http://www.hobbsnm.org/
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Invocation and Pledge of Allegiance

Commissioner Fields delivered the invocation and Commissioner Gerth led the 
Pledge of Allegiance.

Approval of Minutes

Commissioner Calderón moved the minutes of the regular meeting of May 19, 2025, 
to be approved as written. Commissioner Gerth seconded the motion and roll call vote 
was recorded as follows: Mills yes, Fields yes, Calderón yes, Penick yes, Gerth yes, 
Cobb yes.   The motion carried.  

Proclamations and Awards of Merit

Presentation of American Association of Code Enforcement (AACE) Agency 
Accreditation to the City of Hobbs Code Enforcement Division 

Mr. Manny Gomez, City Manager, and Mr. August Fons, Police Chief, recognized the 
outstanding achievements of the Hobbs Police Department’s Community Services 
Division following its recent accreditation by the American Association of Code 
Enforcement (AACE).  This prestigious honor marks a significant milestone as the 
division becomes the first in New Mexico, and only the 12th in the nation, to earn the 
AACE’s 3-Star Agency Accreditation. The AACE accreditation process is rigorous, 
requiring agencies to meet or exceed standards across six core competencies. This 
recognition affirms that the Community Services Division operates at the highest 
levels of professionalism and excellence in code enforcement.

Chief Fons presented the team with a plaque and the official 3-Star Accreditation 
Certificate, commending their hard work, integrity, and unwavering commitment to 
the community.  This achievement is a proud testament to the dedication of the men 
and women who serve within the division.

Ms. Jessica Silva, Code Enforcement Superintendent, expressed her gratitude to  
staff for their dedication and hard work throughout the accreditation process. She 
noted that the application was extensive and time-consuming, and she extended 
special thanks to Ms. Evelyn Nunez, Community Services Assistant, for her 
invaluable assistance in managing the paperwork and documentation required for 
submission of the application.

Public Comments

Ms. RaeLynn Dunlap introduced herself as the new Community Relations Manager 
for Xcel Energy.  She shared that she has been with Xcel Energy for six years, serving 
the Lea County area, and is now stepping into her new role to strengthen connections 
within the community. Ms. Dunlap emphasized her commitment to being accessible 
to the citizens of Hobbs, noting she is available by phone and has provided her 
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contact information to the Commission. She also mentioned her previous involvement 
with the City of Hobbs on various design and engineering projects which has given 
her valuable insight into the community and its needs.

Consent Agenda

Mayor Cobb explained the process for the consent agenda which is reserved for items 
which are routine when the agenda is lengthy. He stated any member of the 
Commission may request an item to be transferred to the regular agenda from the 
consent agenda without discussion or vote.
  
Commissioner Fields moved for approval of the following Consent Agenda item(s):

Resolution No. 7623 - Fixed Asset Disposal Only 6-2-2025 

Resolution No. 7624 - Authorizing the City Manager's Litigation Authority 

Reject Bid #1619-25 for Del Norte Pool Improvements 

Resolution No. 7625 - Authorizing the Mayor to Execute a Grant Agreement 
Amendment No. 2 with the State of New Mexico Department of Transportation CN: 
2213016 

Commissioner Calderón seconded the motion and roll call vote was recorded as 
follows: Mills yes, Fields yes, Calderón yes, Penick yes, Gerth yes, Cobb yes.  The 
motion carried.  Copies of the resolutions and supporting documentation are attached 
and made a part of these minutes.

Discussion

ICIP Discussion 

Mr. Anthony Henry, City Engineer, provided an overview of the Infrastructure Capital 
Improvement Plan (ICIP), an essential planning tool administered by the New Mexico 
Department of Finance and Administration (DFA).  He explained the ICIP helps the 
City secure funding and qualifies projects for Capital Outlay consideration. He noted 
that while last year's ICIP included 82 projects, this year’s plan includes 84.  He 
reviewed the top 10 projects from the previous year, which featured the Aquatic 
Facility, Citywide Fiber Network, Gateway Corridor Beautification Project, none of 
which are in this year’s top 10. He highlighted new additions to the ICIP, including 
renovations to the MLK Socceplex and a remodel of the Library Programming Space.

He stated there were no project deletions from the ICIP this year; however, two 
projects saw movement in priority which were the purchase of an ambulance for the 
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Hobbs Fire Department which rose to #5 and the Animal Care Service Center moved 
up to #6.

Mr. Henry also provided background on this year’s Capital Outlay funding, which 
totaled $5.1 million. Funded projects include the Marland and Mill overlay project, 
$1.5 million for water line replacement, $1 million for Shipp Street Plaza, and 
$150,000.00 for Hobbs vehicle purchases. He noted that some of this funding was 
reallocated from Albuquerque, and invited Assistant City Manager Mr. Todd Randall 
to elaborate on those specific reallocations.

Mr. Todd Randall, Assistant City Manager, explained that certain funds originally 
intended for the purchase of a building were reverted after the purchase did not go 
through.  These funds remain available but are restricted for use toward the purchase 
of a building, construction of a new facility, or renovation of an existing one.  He 
clarified that this item is not currently included in this year’s ICIP and has not yet been 
presented to the Commission. However, City staff is actively evaluating potential 
spaces that could be renovated, in the event the associated service cannot be 
sustained without relocation. He stated the project is still in development and staff will 
be working with the Mayor and City Manager to determine the best course of action. 
Ultimately, any proposed use of the funds will need to be brought before the 
Commission as an action item, at which time the Commission can assess whether 
there is an immediate need or if the funds should remain unallocated.

Mr. Henry continued his presentation by outlining the upcoming ICIP schedule, noting 
key milestones such as the June 16, 2025, Commission meeting during which the 
Top 5 project recommendations will be finalized along with formal approval of the 
2027–2031 ICIP project list.

He also provided an overview of this year’s Top 10 prioritized projects, which include:

➢ Street Improvements
➢ Drainage Master Plan
➢ Joe Harvey Boulevard Improvements
➢ College Lane Improvements
➢ Ambulance Purchase – Hobbs Fire Department
➢ Animal Care Services Center
➢ West Bender Boulevard Widening
➢ Municipal Facility Security Renovations
➢ Dal Paso Street & Glorietta Drive Traffic Signal Installation
➢ State Road 18 (Dal Paso) Corridor Improvements

These projects represent the City’s most pressing infrastructure and public service 
priorities for the coming years.
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Presentation of Hobbs Police Department 2024 Annual Report (August Fons, Police 
Chief)

Police Chief Fons presented the Hobbs Police Department’s 2024 Annual Report to 
the Commission. He began with the department’s mission, emphasizing community 
partnership, respect, and integrity.  He described the department as a state-
accredited agency serving Hobbs, which has a population of approximately 40,000 
and supporting the Lea County Sheriff’s Office, with a total approximate population of 
72,000. He reviewed the operating budget, staffing challenges, particularly 
recruitment and retention, and outlined the department's organizational structure. 
Services highlighted included 24/7 patrols, community outreach, animal control, and 
emergency response. Statistically, 2024 showed positive trends: a 7% overall crime 
reduction, 11% increase in arrests, and 18% decrease in traffic crashes. However, 
juvenile violent crime, especially among 13-14 year olds, and calls related to mental 
health and homelessness rose. He provided some key 2024 achievements for the 
department, which included:

➢ State accreditation with zero findings
➢ New traffic enforcement unit
➢ 10 new officers graduated
➢ Upgrades to body cameras and the EAGLE system
➢ Increased community engagement and inmate transport efficiency
➢ Over 4,800 public records processed and AI tools tested

Chief Fons stated some of the goals for 2025–2026 include:

➢ Launching a Crime Prevention Unit
➢ Strengthening community partnerships
➢ Expanding responses to mental health, substance abuse, and homelessness
➢ Enhancing officer wellness and leadership development
➢ Growing public-private tech collaborations and crime analytics

Chief Fons touched on IT accomplishments which include improved body camera 
systems, VR training installation, and centralized phone management. Future IT 
goals focus on emerging technologies, unified camera platforms, reduced tech 
fatigue, and streamlined field operations.

Action Items

Resolution No. 7626 - Establishing the City of Hobbs' Municipal Officers to be Elected 
at the Regular Local Election to be Held on Tuesday, November 4, 2025 

Ms. Jan Fletcher, City Clerk, explained the resolution to officially establish the 
municipal offices to be elected during the upcoming Regular Local Election.  She 
stated the City of Hobbs opted into the Regular Local Election Act on May 15, 2023, 
which consolidates non-partisan local elections into a single election day.  The next 
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election is scheduled for Tuesday, November 4, 2025, and the City must notify the 
Lea County Clerk of all positions to appear on the ballot.  The offices to be filled are:

➢ One Mayor for a four-year term, elected at large
➢ One Commissioner for a four-year term, District 1
➢ One Commissioner for a four-year term, District 2
➢ One Commissioner for a four-year term, District 3

Candidate Filing Day is set for Tuesday, August 26, 2025, from 9:00 a.m. to 5:00 p.m. 
at the Lea County Clerk’s Office.  There is no cost to the City for conducting the 
election; it will be funded by Lea County, which will later be reimbursed by the State 
of New Mexico.  In-person early voting will begin on Saturday, October 18, 2025. 
Election Day voting will take place on Tuesday, November 4, 2025, from 7:00 a.m. to 
7:00 p.m. in Hobbs.  Ms. Fletcher stated preliminary election information is available 
on the City’s website on the City Clerk’s page.  Additionally, a link is available on the 
Clerk’s page to the New Mexico Secretary of State’s website which includes the 
Declaration of Candidacy form. 

There being no discussion, Commissioner Penick moved to approve Resolution No. 
7626 as presented.  Commissioner Calderón seconded the motion and roll call vote 
was recorded as follows: Mills yes, Fields yes, Calderón yes, Penick yes, Gerth yes, 
Cobb yes. The motion carried.  A copy of the resolution and supporting 
documentation are attached.

Resolution No. 7627 - Authorizing the Mayor and City Manager to Execute a 
Memorandum of Understanding with the University of the Southwest for Use of the 
University's Kitchen 

Mr. Doug McDaniel, Recreation Director, explained the resolution and Memorandum 
of Understanding (MOU) with the University of the Southwest for the continued use 
of the university’s kitchen to prepare meals for the Hobbs Senior Center.  There are 
no changes from the 2024 agreement and the monthly cost remains $1,500.00.  Mr. 
McDaniel noted that in 2024, around 52,000 meals were prepared at USW for Senior 
Center distribution. In 2025, they anticipate an increase of approximately 3,000 
additional meals as the program continues to grow.

There being no discussion, Commissioner Fields moved to approve Resolution No. 
7627 as presented.  Commissioner Gerth seconded the motion and roll call vote was 
recorded as follows: Mills yes, Fields yes, Calderón yes, Penick yes, Gerth yes, Cobb 
yes. The motion carried.  A copy of the resolution and supporting documentation are 
attached.

Resolution No. 7628 - Approving a Development Agreement with Lemke 
Development Inc. Concerning the Development of Market-Rate Single-Family 
Housing 

Mr. Todd Randall, Assistant City Manager, stated that Lemke Development, Inc., has 
submitted a request for a Development Agreement related to the construction of 
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market-rate single-family housing units within the municipal boundaries. The 
developer is seeking infrastructure incentives totaling $300,000.00.  The proposed 
development is located in College Square, Unit 5.  Funding for the request would 
come from the $948,000.00 in housing grant funds currently available for the year.  
To date, the City has entered into 20 Development Agreements with Lemke 
Development resulting in the creation of 223 housing units, representing 
approximately 19% of the total housing units developed under the program since it 
started.

In response to Commissioner Fields' inquiry regarding the number of homes built to 
date, Mr. Randall stated approximately 223 homes have been constructed in 
partnership with Lemke Development.

Commissioner Penick commended the development and stated Lemke Development 
is doing a fantastic job.  He noted the homes are beautiful and distinct, not the typical 
cookie-cutter style often seen in similar projects.
Mayor Cobb expressed his appreciation for Lemke Development’s commitment and 
investment in the community, recognizing the positive impact their work has had on 
the City of Hobbs.

There being no discussion, Commissioner Penick moved to approve Resolution No. 
7628 as presented.  Commissioner Gerth seconded the motion and roll call vote was 
recorded as follows: Mills yes, Fields yes, Calderón yes, Penick yes, Gerth yes, Cobb 
yes. The motion carried.  A copy of the resolution and supporting documentation are 
attached.

Resolution No. 7629 - Consideration to Approve an Infrastructure Extension 
Development Agreement with Property Management Plus, LLC Concerning the 
Development of Public Infrastructure. 

Mr. Todd Randall, Assistant City Manager, stated Property Management Plus, LLC, 
has requested a Public Participation Infrastructure Development Agreement 
concerning the projection of Iron Avenue east from the intersection of Dal Paso being 
a distance of about 320 linear feet. The Development Agreement would allow the 
developer partial reimbursement of installed public infrastructure based on the 
approved Engineer of Records certified invoices and adopted fair share costs not to 
exceed $52,500.00.

There being no discussion, Commissioner Gerth moved to approve Resolution No. 
7629 as presented.  Commissioner Penick seconded the motion and roll call vote was 
recorded as follows: Mills yes, Fields yes, Calderón yes, Penick yes, Gerth yes, Cobb 
yes. The motion carried.  A copy of the resolution and supporting documentation are 
attached.
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Resolution No. 7630 - Final Plat Approval Meadows Unit 5 Subdivision with Cash 
Bond for unfinished public infrastructure 

Mr. Todd Randall, Assistant City Manager, stated the Planning Board approved the 
Final Plat for the subdivision on April 15, 2025, contingent upon a cash bond being 
provided for incomplete public infrastructure.  The developer has submitted a cash 
bond in the amount of $15,131.78, and the Engineer of Record has issued a Letter of 
Certification identifying items which still need to be addressed.  The subdivision, 
located off Ja-Rob and north College Lane, will create 20 new residential lots.  The 
fiscal Impact for public Infrastructure for approximately 600 linear feet of new 
roadway, water, and sewer infrastructure will be added to the City’s asset list.  The 
cash bond of $15,131.78 will ensure completion of the required public infrastructure 
upon final inspection and certification.

In response to Commissioner Gerth’s inquiry about the timeline for home 
construction, Mr. Randall explained the typical turnaround time is about one year. He 
noted the main challenges involve coordinating with utilities and roadway 
improvements.  The goal is to progress both vertically and horizontally as efficiently 
as possible. Once all utilities are in place and there are no open trenches, 
construction can move vertically on those units, provided the City has an accessible 
route to the site.

Mr. Randall also explained that under the development agreement, a completed 
home with a Certificate of Occupancy is required to qualify for the incentive. Since 
the property is being sold, it is essential that each individual lot has a completed 
residential structure with a Certificate of Occupancy.  This requirement is a key 
component of the development agreements.

There being no discussion, Commissioner Fields moved to approve Resolution No. 
7630 as presented.  Commissioner Mills seconded the motion and roll call vote was 
recorded as follows: Mills yes, Fields yes, Calderón yes, Penick yes, Gerth yes, Cobb 
yes. The motion carried.  A copy of the resolution and supporting documentation are 
attached.

COMMENTS BY CITY COMMISSIONERS, CITY MANAGER

Mr. Manny Gomez stated the City of Hobbs is receiving many calls about the street 
repair work done in partnership with Intermountain Slurry Seal Inc. and Specialty 
Applicators.  Recently, over 50 miles of street maintenance has been completed 
throughout the city improving roadways.  Restriping has begun on Grimes St. and 
striping will continue to be painted around the city as soon as practical.

In response to Commissioner Fields’ inquiry, Ms. Sheila Baker, General Services 
Director, stated all streets that were scheduled to be slurry sealed have been 
completed. 
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Commissioner Fields commended Code Enforcement for providing dumpsters during 
the Free Dumpster and Tire Amnesty Day, noting that they were beneficial to 
residents in his district.  He suggested placing dumpsters directly within his area 
would further assist those unable to travel to the designated drop-off locations. 
Commissioner Fields expressed his gratitude to Ms. Jessica Silva and the entire 
Code Enforcement staff for their hard work, stating that they are doing an excellent 
job.

Mr. Gomez stated the City has been fortunate to receive support from the New Mexico 
True Grant which helps fund these events and promotes community clean-up efforts.

Commissioner Calderón expressed gratitude to Chief Fons and the entire 
department, thanking them for their dedication and service, and conveying his 
appreciation for all that they do.

Commissioner Penick thanked Code Enforcement for their hard work and 
determination in completing the necessary paperwork and efforts required to achieve 
accreditation. He also expressed appreciation for the Meals on Wheels program, 
acknowledging the significant effort involved and its valuable contribution to the 
community. Additionally, he thanked Captain Marina Barrientes for her prompt 
response to constituents.  Commissioner Penick noted that he has received 
numerous calls regarding the need for speed bumps in the area and expressed his 
understanding of the concern.

Mayor Cobb thanked Ms. Jessica Silva and the Code Enforcement team for all their 
efforts, emphasizing that their hard work does not go unrecognized.

ADJOURNMENT

There being no further business or comments, Commissioner Calderón moved that 
the meeting adjourn.  Commissioner Gerth seconded the motion and the vote was 
recorded as follows:  Mills yes, Fields yes, Calderón yes, Penick yes, Gerth yes, 
Cobb yes.  The motion carried and the meeting adjourned at 7:15 p.m.

__________________________________
SAM COBB, Mayor

ATTEST:

______________________________
JAN FLETCHER, City Clerk





June Milestones 2025

10 Years
Juan Contreras- Fire Captain 06/22/2015

Valenzuela

15 Years
Victor Hawkins Firefighter  06/13/2010

20 Years
Bryan Ussery Streets Superintendent 06/06/2005

Robert Janousek WWTP Operations Supervisor 06/20/2005



 

CITY OF HOBBS 
 STAFF SUMMARY FORM 

  
 MEETING DATE: 

 June 16, 2025  

 

 
 
SUBJECT: Resolution No. 7631 - Supporting House Bill 292 and Senate Bill 243 

"All Cities and Counties Fund"  
 
DEPT OF ORIGIN: 

 
Legal 

DATE SUBMITTED: 6/4/2025 
SUBMITTED BY: Medjine Desrosiers-Douyon, Deputy City Attorney  

 
Summary: 
 
This resolution ensures that the City of Hobbs demonstrates its support for House Bill 292 
and Senate Bill 243, which will be brought forth in the next Legislative Session. 
Unfortunately, it was not passed during the last session, due to time constraints, but it will 
be reintroduced. House Bill 292 and Senate Bill 243 ensure that communities like the City 
of Hobbs benefit from the gross receipts taxes generated by the oil and gas industry. Since 
House Bill 6 was passed, the City has seen a twenty-five percent (25%) reduction in total 
gross receipts tax revenue. The proposed bill would ensure that the City receives a portion 
of these losses.

  
Fiscal Impact: 
 
If passed, future allocation from the "All Cities and Counties Fund" is estimated to increase 
revenue by approximately $13,345,551.00 (fiscal impact report).

 
Attachments:  

Resolution - In Support of HB292 SB 243 
  

Recommendation: 
 

 
Approved By: 
 
Medjine Desrosiers-Douyon, Deputy City Attorney 6/6/2025 
Toby Spears, Finance Director 6/6/2025 
Medjine Desrosiers-Douyon, Deputy City Attorney 6/6/2025 
Manny Gomez, City Manager 6/9/2025 
 



1

CITY OF HOBBS

RESOLUTION NO.   7631  

A RESOLUTION IN SUPPORT OF HOUSE BILL 292 AND SENATE BILL 243

WHEREAS, House Bill 292 (hereinafter “HB 292”) was a legislative bill sponsored by 
Representatives Elaine Sena Cortez, Jonathan A. Henry, and John Block during the 
57th Legislature of the State of New Mexico, First Session of 2025; and

WHEREAS, although HB 292 did not reach final passage during the last session due to 
time constraints, the sponsors intend to reintroduce the bill in the next session; and

WHEREAS, Senate Bill 243 (hereinafter “SB 243”) was a Senate Bill introduced by 
Senator Larry R. Scott, James G. Townsend, and Candy Spence Ezzell during the 57th 
Legislature of the State of New Mexico, First Session of 2025; and.

WHEREAS, although SB 243 did not reach final passage during the last session due to 
time constraints, the sponsors intend to reintroduce the bill in the next session; and

WHEREAS, since the adoption of HB 6 (destination sourcing of gross receipts taxes), 
the City of Hobbs has experienced an estimated twenty-five 25% reduction in total gross 
receipts tax revenue. Despite being a proud oil and gas partner, the City of Hobbs no 
longer benefits from the windfall profits historically generated by the industry; and

WHEREAS, HB 292 and SB 243 would create the “All Cities and Counties Fund,” which 
would transfer eight percent (8%) of the general fund share of gross receipts tax 
revenue to this fund on a monthly basis. Said revenue would then be distributed to each 
municipality and county in the state using a formula established in HB 292 and SB 243; 
and

WHEREAS, HB 292 and SB 243 would help ensure all Cities and Counties continue to 
prosper by retaining a share of gross receipts tax revenues to fund essential services, 
capital projects, and investments that benefit stakeholders throughout the State of New 
Mexico; and

WHEREAS, the City of Hobbs is committed to supporting legislation that invests in the 
City’s success and financial stability;

NOW, THEREFORE, BE IT RESOLVED by the governing body of the City of Hobbs, 
New Mexico, that the City Commission supports House Bill 292 and Senate Bill 243, 
which would create the All Cities and Counties Fund to transfer a portion of gross 
receipts tax revenue to municipalities and counties, thereby promoting financial growth 
and stability for the economy of Hobbs, New Mexico.
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PASSED, ADOPTED AND APPROVED this 16th day of June, 2025.

                                      
SAM D. COBB, Mayor

ATTEST:

                                        
JAN FLETCHER, City Clerk



 

CITY OF HOBBS 
 STAFF SUMMARY FORM 

  
 MEETING DATE: 

 June 16, 2025  

 

 
 
SUBJECT: Resolution No. 7632 - Designating Person(s) Qualified as an Acting 

Municipal Judge and Setting Forth Compensation for Acting 
Municipal Judge  

 
DEPT OF ORIGIN: 

 
Legal 

DATE SUBMITTED: 
 

SUBMITTED BY: Medjine Desrosiers-Douyon, Deputy City Attorney  
 

Summary: 
 
Section 2.12.050 of the Hobbs Municipal Code requires that a list of persons designated by 
the City Commission as qualified to be Acting Municipal Judge be prepared annually. Two 
candidates were forwarded: Diane Henry and Brian Belyeu. Section 2.12.050 also provides 
that compensation for the Acting Municipal Judge be set by resolution at the time the list is 
prepared. This resolution would place Diane Henry and Brian Belyeu on the list of persons 
for Acting Municipal Judge, and set the compensation at a rate of $200.00 per day. Once 
approved, a professional services agreement will be executed with the designated Acting 
Municipal Judge.

  
Fiscal Impact: 
 
Salary of the Acting Municipal judge shall be paid from the Municipal Court budget at a rate 
of $200.00 per day. The total cost to the City per year will be determined by the number of 
days the Acting Municipal Judge actually serves. The total costs shall not exceed 
$20,000.00.

 
Attachments:  

RESOLUTION - Acting Municipal Judge (2025) 
  

Recommendation: 
 
The Commission should consider this resolution.

 
Approved By: 
 
Medjine Desrosiers-Douyon, Deputy City Attorney 5/23/2025 
Toby Spears, Finance Director 5/23/2025 
Medjine Desrosiers-Douyon, Deputy City Attorney 6/11/2025 
Manny Gomez, City Manager 6/11/2025 
 



1

CITY OF HOBBS

RESOLUTION NO.    7632   

A RESOLUTION DESIGNATING PERSON(S) QUALIFIED
 AS AN ACTING MUNICIPAL JUDGE AND

 SETTING FORTH COMPENSATION FOR ACTING MUNICIPAL JUDGE

WHEREAS, at times the need for judicial action occurs when the Municipal Judge 

is not available; and

WHEREAS, Section 2.12.050 of the Hobbs Municipal Code provides that a list of 

persons designated by the City Commission as qualified Acting Municipal Judge be 

prepared; and

WHEREAS, Diane Henry and Brian Belyeu are willing to be placed on the list of 

those qualified to be Acting Municipal Judge;

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE 

CITY OF HOBBS, NEW MEXICO, that:

A. The list of names of people designated by the City Commission as qualified 

to be Acting Municipal Judge during the upcoming year shall include Diane Henry and 

Brian Belyeu.

B. The designated person(s) shall be appointed in writing by the elected 

Municipal Judge and the appointment shall be filed in the office of the City Clerk and in 

the office of the Municipal Court Clerk.

C. Upon appointment, the designated person(s) shall be duly qualified to act 

in the absence of the Municipal Judge with full powers of such office vested in the 

municipal judge on all occasions that he may reside over the court.

D. The Acting Municipal Judge, as a condition of discharging the duties of that 

office, is not required to complete annual judicial training programs as required of the 
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Municipal Judge.  However, no municipal judge shall receive a salary until such judge has 

successfully completed a judicial training program and received a certificate of completion 

from the Administrative Office of the Courts, or has been exempted from the required 

judicial training program by the Chief Justice of the Supreme Court.  Any cost associated 

with initial certification or refresher training, if required, shall be at the responsibility of the 

appointee.

E. Upon appointment by the Municipal Judge and completion of the required 

judicial training program or exemption from the program by the Chief Justice of the 

Supreme Court, the Acting Municipal Judge will be compensated at a rate of $200.00 per 

day.

PASSED, ADOPTED AND APPROVED this 16th day of June, 2025.

________________________________
SAM D. COBB, Mayor

ATTEST:

____________________________________
JAN FLETCHER, City Clerk



 

CITY OF HOBBS 
 STAFF SUMMARY FORM 

  
 MEETING DATE: 

 June 16, 2025  

 

 
 
SUBJECT: Resolution No. 7633 - Supporting the Artesia Recreation Center 

Foundation  
 
DEPT OF ORIGIN: 

 
Legal 

DATE SUBMITTED: 6/12/2025 
SUBMITTED BY: Amber Leija, Assistant City Attorney  

 
Summary: 
 
This Resolution is to support the Artesia Recreation Center Foundation in its ongoing 
litigation against the New Mexico Construction Industries Commission. This litigation 
impacts municipalities like the City of Hobbs, as it will affect new developments coming to 
our community, and the uncertainty of the New Mexico Construction Industries Division is 
concerning. If the resolution passes, the City intends to file an Amicus Curiae brief in 
support of the Artesia Recreation Center Foundation.

  
Fiscal Impact: 
 

 
Attachments:  

Resolution - Supporting Artesia Recreation Center Foundation  
Artesia Recreation Center Foundation Complaint 

  
Recommendation: 
 
The Commission should consider adopting the Resolution.

 
Approved By: 
 
Medjine Desrosiers-Douyon, Deputy City Attorney 6/12/2025 
Toby Spears, Finance Director  

Medjine Desrosiers-Douyon, Deputy City Attorney  

Manny Gomez, City Manager  
 



CITY OF HOBBS

RESOLUTION NO.    7633  

A RESOLUTION SUPPORTING THE ARTESIA RECREATION CENTER 
FOUNDATION 

WHEREAS, on January 14, 2025, Artesia Recreation Center Foundation, a New 

Mexico Nonprofit Corporation, filed suit against the New Mexico Construction Industries 

Division (CID), relating to the New Mexico Energy Conservation Code (14.7.9.12. NMAC) 

mandates that all new commercials buildings being built after July 30, 2024 must be built 

with Electric vehicle Supply Equipment (EVSE) for Electric Vehicles (EV), however the 

interpretation from CID has not been clear regarding the Artesia Recreation Center. 

WHEREAS, the Complaint filed states that the changes in the plan and uncertainty 

by CID could lead to an additional three hundred thousand ($300,000) to seven hundred 

thousand ($700,000) dollars for the Artesia Recreation Center Foundation.

WHEREAS, the City of Hobbs is committed to supporting the Artesia Recreational 

Center Foundation and recognizes that this mandate places a significant burden on the 

Municipalities, not only for new commercial businesses but also for affordable housing 

and small businesses, in support, the City of Hobbs, will be filing an Amicus Curiae brief 

in support. 

NOW, THEREFORE BE IT RESOLVED BY THE GOVERNING BODY OF THE 

CITY OF HOBBS, NEW MEXICO, that the City Commission stands in support of the 

Artesia Recreation Center Foundation.  

PASSED, ADOPTED AND APPROVED this 16th day of June, 2025.

                                      
SAM D. COBB, Mayor

ATTEST:

                                  
JAN FLETCHER, City Clerk



FILED
5th JUDICIAL DISTRICT COURT

Eddy County
1/14/2025 1:34 PM

MARTHA HUEREQUE
CLERK OF THE COURT

Lasey Garcia

D-503-CV-2025-00032

Case assigned to Finger, David E.



































 

CITY OF HOBBS 
 STAFF SUMMARY FORM 

  
 MEETING DATE: 

 June 16, 2025  

 

 
 
SUBJECT: Resolution No. 7634 - Rescinding Condemnation on Certain 

Property Located at 400 North Turner  
 
DEPT OF ORIGIN: 

 
Police 

DATE SUBMITTED: 5/19/2025 
SUBMITTED BY: Jessica Silva, Community Services Superintendent  

 
Summary: 
 
The City of Hobbs is proposing a Resolution to rescind condemnation of certain properties. 
These properties were previously condemned, but are no longer ruined, damaged, 
dilapidated and a menace to public comfort, health and safety. Pursuant to Section 
8.24.010 of the Hobbs Municipal Code, the City of Hobbs may condemn a property if it is 
determined ruined, damaged, dilapidated and a menace to public comfort, health and 
safety and require such properties to be removed. The properties listed in attachment “A” 
have all been demolished or renovated; Therefore, rendering the properties in compliance 
with the Hobbs Municipal Code. This Resolution will rescind the condemnation designation 
from the properties described in attachment “A”, for they are no longer ruined, damaged, 
dilapidated, or a menace to public comfort, health and safety.

  
Fiscal Impact: 
 
No fiscal impact.

 
Attachments:  

Resolution -Rescinding condemnation  
ATTACHMENT A FOR COMMISSION SUBMITTAL 6-2-2025 - TURNER - 
RECINDED  
Consideration to rescind condemnations Powerpoint 6-16-2025 (TURNER) 

  
Recommendation: 
 
Motion to approve the resolution.

 
Approved By: 
 
August Fons, Police Chief 6/5/2025 
Toby Spears, Finance Director 6/5/2025 
Medjine Desrosiers-Douyon, Deputy City Attorney 6/5/2025 
Manny Gomez, City Manager 6/5/2025 
 



CITY OF HOBBS

RESOLUTION NO.    7634   

A RESOLUTION RESCINDING CONDEMNATION ON CERTAIN PROPERTIES THAT 
HAVE PREVIOUSLY BEEN DETERMINED TO BE RUINED, DAMAGED, 

DILAPIDATED AND A MENACE TO PUBLIC COMFORT, HEALTH AND SAFETY

WHEREAS, pursuant to Section 8.24.010 of the Hobbs Municipal Code, and 

NMSA 1978, § 3-18-5, the City may condemn a property if the property is determined to 

be ruined, damaged, dilapidated and a menace to public comfort, health and safety and 

required such property to be removed; and 

WHEREAS, the City has inspected the properties described in Attachment “A”, 

which have been previously condemned by this commission; and

WHEREAS, the City finds the properties in Attachment “A” to be in compliance 

with the Hobbs Municipal Code; and

WHEREAS, the City Commission desires to rescind the condemnation of the 

properties listed in Attachment “A” as the properties are no longer ruined, damaged, 

dilapidated, or a menace to the public comfort, health and safety.

NOW, THEREFORE, BE IT RESOLVED by the governing body of the City of 

Hobbs that the condemnation of the properties listed in Attachment “A” is hereby 

rescinded. 

PASSED, ADOPTED AND APPROVED this 16TH day of June, 2025.

                                      
SAM D. COBB, Mayor

ATTEST:

                                        
JAN FLETCHER, City Clerk



Attachment A

Address Owner Owner’s Address

1 400 N. Turner
Hobbs, Lea County, NM

*Lots Nine (9) through 
Thirteen (13), Block One 
Hundred Five (105) of the 
Highland Park Addition to 
the City of Hobbs, Lea 
County, New Mexico, as 
referenced on that certain 
Plat filed May 9, 1930. 

- Laundry Lounge 
Hobbs LLC

- 3501 SW Failawn Rd. 
Suite 200
Topeka, KS, 66614



Consideration to Consideration to 
Rescind CondemnationsRescind Condemnations

June 16, 2025



400 N. Turner (Before)



400 N Turner (Before)



400 N Turner (After)



400 N Turner (After)



   QUESTIONS?



 

CITY OF HOBBS 
 STAFF SUMMARY FORM 

  
 MEETING DATE: 

 June 16, 2025  

 

 
 
SUBJECT: Resolution No. 7635 - Authorizing the Mayor to Execute a 

Memorandum of Understanding with Lea County for United Airline 
Subsidy for FY26  

 
DEPT OF ORIGIN: 

 
Legal 

DATE SUBMITTED: 6/2/2025 
SUBMITTED BY: Medjine Desrosiers-Douyon, Deputy City Attorney  

 
Summary: 
 
This resolution authorizes the Mayor to execute a Memorandum of Understanding (“MOU”) 
with Lea County detailing the terms and responsibilities of the entities’ joint requirements 
for the airline subsidy.  The City of Hobbs and Lea County will provide subsidy funding not 
to exceed $5,441,964.00 in the aggregate or $2,720,982.00 for each entity pursuant to the 
attached MOU between the City and County for services.

  
Fiscal Impact: 
 
The 2026 preliminary budget for the airline subsidy is approximately $3,479,596.50.

 
Attachments:  

RESOLUTION - MOU Lea County Re Airline (2025)  
20250612 MOA Lea County Hobbs Re Airline 

  
Recommendation: 
 
The Commission should consider the Resolution.

 
Approved By: 
 
Medjine Desrosiers-Douyon, Deputy City Attorney 6/4/2025 
Toby Spears, Finance Director 6/4/2025 
Medjine Desrosiers-Douyon, Deputy City Attorney 6/5/2025 
Manny Gomez, City Manager 6/5/2025 
 



CITY OF HOBBS

RESOLUTION NO.     7635   

A RESOLUTION AUTHORIZING THE MAYOR TO EXECUTE
A MEMORANDUM OF UNDERSTANDING WITH

LEA COUNTY FOR AIRLINE SUBSIDY FOR FY 25-26

WHEREAS, the City of Hobbs and Lea County will provide airline subsidy funding 

up to $2,720,982.00 each pursuant to a Memorandum of Understanding between the City 

of Hobbs and Lea County as attached herein; and

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE 

CITY OF HOBBS, NEW MEXICO that the Mayor be and is hereby directed to execute a 

Memorandum of Understanding with Lea County for Airline Subsidy for FY 25-26.

PASSED, ADOPTED AND APPROVED this 16th day of June, 2025.

__________________________
SAM D. COBB, Mayor

ATTEST:

_______________________________
JAN FLETCHER, City Clerk
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MEMORANDUM OF AGREEMENT BETWEEN
LEA COUNTY, NEW MEXICO AND THE

CITY OF HOBBS

This Memorandum of Agreement is made by and between Lea County, New 
Mexico (hereinafter “County”) and the City of Hobbs (hereinafter “City”).  
  

PURPOSE 
 
 The purpose of this agreement is to memorialize the terms and agreement 
between County and City regarding their funding of airline subsidy for FY 25-26. 
County and City agree to cooperate as outlined in this Memorandum of Agreement. 
 
 WHEREAS, County and City agree that a major airline service in Lea 
County provides a significant economic benefit to Lea County; and 
 
 WHEREAS, a major airline service to Lea County provides efficient 
transportation for its citizens and businesses; and 
 
 WHEREAS, a major airline service in Lea County is required in the 
recruitment of new businesses and maintaining existing businesses; and 
 
 WHEREAS, the Economic Development Corporation of Lea County 
(“EDC”) has negotiated and obtained an agreement with United Airlines (“United”) 
to provide regular jet air service to and from Hobbs, NM; and 
 
 WHEREAS, the agreement requires subsidy payments from County and 
City, if necessary, to maintain the air service; and 
 
 WHEREAS, County and City desire to jointly fund any required subsidy.   
 
 NOW THEREFORE, County and City agree as follows: 
 

SUBSIDY FUNDING 
 

 1.  County and City agree to budget and share equally the costs of subsidy 
funding for FY 25-26.  
 
 2.  The subsidy shall not exceed $5,441,964.00 in the aggregate or 
$2,720,982.00 for each entity.  
 
 3. At the conclusion of each quarter, United will provide an accounting to 
EDC, which will determine the subsidy requirements.  County and City shall 
monitor and confirm the subsidy amounts.  
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4. Each entity shall pay one-half of each of the four (4) quarterly required 
subsidy payments.

MERGER OF AGREEMENT

This agreement incorporates all agreements, covenants, and 
understandings between the parties hereto concerning the subject matter hereof, 
and all such covenants, agreements, and understandings have been merged into 
this Agreement.  No prior statements, representations, promises, or agreement of 
understanding, verbal or otherwise, of the parties or their agents shall be valid or 
enforceable unless embodied in this Agreement. 
  

SOVEREIGN IMMUNITY 
 

County and City and their public employees (as defined in the New Mexico 
Tort Claims Act) do not waive sovereign immunity, do not waive any defense(s),
and/or do not waive any limitation(s) pursuant to the New Mexico Tort Claims Act.  
No provision in the Agreement modifies and/or waives any provision of the New 
Mexico Tort Claims Act as it relates to CITY and COUNTY and their public 
employees. 

 
LIABILITY 

Each party agrees to bear liability and responsibility for the negligent, 
reckless, or deliberate acts or omissions of their own officers and employees, as 
limited by the New Mexico Tort Claims Act. 

THIRD PARTY BENEFICIARIES

It is specifically agreed between the parties executing the Agreement that it 
is not intended by any of the provisions of any part of the Agreement to create in 
the public or any member thereof, a third party beneficiary, or to authorize anyone 
not a party to the Agreement to maintain, pursuant to the provisions of the 
Agreement, a suit of any nature, including but not limited to suits alleging wrongful 
death, bodily and/or personal injury to person(s), damages to property(ies), and/or 
any cause of action. 

 
INSURANCE 

Both County and City shall maintain liability insurance or qualify as a self-
insured entity, as required by law. 
 
 

TERM 
 
 This Memorandum of Agreement shall continue in full force and effect for 
the four required quarterly payments to United Airlines.  Nothing in this agreement 
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guarantees future airline subsidy funding by either entity beyond what this 
agreement contemplates.

SEVERABILITY 

If any provision of this Memorandum of Agreement is found to be invalid or 
unenforceable for any reason, the remaining provisions will continue to be valid 
and enforceable. If a court finds that any provision of this Memorandum of 
Agreement is invalid or unenforceable, but that by limiting such provision it would 
become valid and enforceable, then such provision will be deemed to be written, 
construed, and enforced as so limited.
 

NO ORAL MODIFICATION 
 

 The foregoing constitutes the entire agreement between the Parties and 
may be modified only in writing signed by both Parties. Amendments and 
alterations to this agreement after execution may only be made in writing signed 
by both parties.  
 

GOVERNING LAW
 

 This Memorandum of Agreement shall be construed in accordance with the 
laws of the State of New Mexico. 
 

EFFECTIVE DATE 
 
 This Memorandum of Agreement shall be in full force and effect upon 
execution and approval of the parties hereto. 
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ATTEST:

LEA COUNTY, NEW MEXICO

BY: ________________________________  Date: ______________
Gary Eidson, 
Lea County Chair  

ATTEST:

CITY OF HOBBS

BY: ________________________________  Date: ______________
Sam Cobb, 
Mayor

Approved as to Form:

By: ________________________________  Date: _____________
John W. Caldwell
County Attorney

By: ________________________________  Date: ______________
Medjine Desrosiers-Douyon
Deputy City Attorney  

  

06/12/2025

06/12/2025



 

CITY OF HOBBS 
 STAFF SUMMARY FORM 

  
 MEETING DATE: 

 June 16, 2025  

 

 
 
SUBJECT: Resolution No. 7636 - Authorizing the Mayor to Execute a 

Memorandum of Understanding with Lea County for JSX Airline 
Subsidy for FY26  

 
DEPT OF ORIGIN: 

 
Legal 

DATE SUBMITTED: 6/5/2025 
SUBMITTED BY: Medjine Desrosiers-Douyon, Deputy City Attorney  

 
Summary: 
 
This resolution authorizes the Mayor to execute a Memorandum of Understanding (“MOU”) 
with Lea County detailing the terms and responsibilities of the entities’ joint requirements 
for the JSX airline subsidy.  The City of Hobbs and Lea County will provide subsidy funding 
not to exceed $1,000,000.00 in the aggregate or $500,000.00 for each entity pursuant to 
the attached MOU between the City and County for six (6) months of service. The county 
shall remit its payment to the City in the amount of $500,000.00 in full. City shall be 
responsible for paying the airline subsidy to JSX through the EDC.

  
Fiscal Impact: 
 
The 2026 preliminary budget for the airline subsidy is approximately $3,479,596.50.  The 
remaining 2026 preliminary budget is $758,614.50 (after EDC-United Airline Subsidy). 
 There will need to be a 2026 final budget expenditure adjustment of approximately 
$241,385.50 (758,614.50 + 241,385.50 = $1,000,000.00).   There will also need to be a 
2026 final budget revenue adjustment of $500,000.00 to account for the MOU payment 
from Lea County.

 
Attachments:  

RESOLUTION - MOU Lea County Re JSX Airline (2025)  
20250612 MOA Lea County Hobbs Additional Air Service 

  
Recommendation: 
 
The Commission should consider adopting the Resolution.

 
Approved By: 
 
Medjine Desrosiers-Douyon, Deputy City Attorney 6/5/2025 
Toby Spears, Finance Director 6/5/2025 
Medjine Desrosiers-Douyon, Deputy City Attorney 6/5/2025 
Manny Gomez, City Manager 6/5/2025 
 



CITY OF HOBBS

RESOLUTION NO.     7636    

A RESOLUTION AUTHORIZING THE MAYOR TO EXECUTE
A MEMORANDUM OF UNDERSTANDING WITH

LEA COUNTY FOR THE JSX AIRLINE SUBSIDY FOR FY 25-26

WHEREAS, the City of Hobbs and Lea County will provide airline subsidy funding 

up to $1,000,000.00 in the aggregate for six (6) months of service pursuant to a 

Memorandum of Understanding between the City of Hobbs and Lea County as attached 

herein; and

WHEREAS, the County will provide their share of the subsidy payment of 

$500,000.00 directly to the City who shall be responsible to remit one-hundred percent 

(100%) of the subsidy payment to the Economic Development Corporation of Lea County 

(hereinafter “EDC”) for payment to JetSuiteX (“hereinafter” JSX).

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE 

CITY OF HOBBS, NEW MEXICO that the Mayor be and is hereby directed to execute a 

Memorandum of Understanding with Lea County for the JSX Airline Subsidy for FY 25-

26.

PASSED, ADOPTED AND APPROVED this 16th day of June, 2025.

________________________________
SAM D. COBB, Mayor

ATTEST:

_______________________________
JAN FLETCHER, City Clerk
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MEMORANDUM OF AGREEMENT BETWEEN
LEA COUNTY, NEW MEXICO, AND THE

CITY OF HOBBS

This Memorandum of Agreement is made by and between Lea County, New 
Mexico (hereinafter “County”) and the City of Hobbs (hereinafter “City”).  

PURPOSE

The purpose of this agreement is to memorialize the terms and agreement 
between County and City regarding their funding of expanded air service subsidy 
for FY 25-26. County and City agree to cooperate as outlined in this Memorandum 
of Agreement. 
 
 WHEREAS, County and City agree that an additional air service to a major 
hub to Lea County provides a significant economic benefit to Lea County; and 
 
 WHEREAS, an additional air service to Lea County provides efficient 
transportation for its citizens and businesses; and 
 
 WHEREAS, an additional air service in Lea County is required in the 
recruitment of new businesses and maintaining existing businesses; and 
 

WHEREAS, the Economic Development Corporation of Lea County 
(“EDC”) has negotiated and obtained an agreement with JetSuiteX, Inc.(“JSX”) to 
provide regular jet air service to and from Hobbs, NM; and 

WHEREAS, the agreement requires payments, if necessary, to maintain the 
air service; and

WHEREAS, the City of Hobbs has an agreement with the EDC to furnish 
necessary payments if necessary; and 

WHEREAS, County and City desire to jointly fund any required payment.   
 
 NOW THEREFORE, County and City agree as follows: 
 

FUNDING 
 

 1. County and City agree to budget and share equally the costs of funding 
for FY 24-25. 
 
 2.  The payment shall not exceed $1,000,000.00 in the aggregate or 
$500,000.00 for each entity.  
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3. The County agrees to make a payment of $500,000.00 to the City on July 
1, 2025 to fund the payment for the additional air service.

  
 

MERGER OF AGREEMENT 

This agreement incorporates all agreements, covenants, and 
understandings between the parties hereto concerning the subject matter hereof, 
and all such covenants, agreements, and understandings have been merged into 
this agreement. No prior statements, representations, promises, or agreements of 
understanding, verbal or otherwise, of the parties or their agents shall be valid or 
enforceable unless embodied in this agreement.

SOVEREIGN IMMUNITY
 

County and City and their public employees (as defined in the New Mexico 
Tort Claims Act) do not waive sovereign immunity, do not waive any defense(s), 
and/or do not waive any limitation(s) pursuant to the New Mexico Tort Claims Act. 
No provision in the agreement modifies and/or waives any provision of the New 
Mexico Tort Claims Act as it relates to CITY and COUNTY and their public 
employees. 

 
LIABILITY 

 
Each party agrees to bear liability and responsibility for the negligent, 

reckless, or deliberate acts or omissions of their own officers and employees, as 
limited by the New Mexico Tort Claims Act. 

THIRD-PARTY BENEFICIARIES 

It is specifically agreed between the parties executing the agreement that it 
is not intended by any of the provisions of any part of the agreement to create in 
the public or any member thereof, a third-party beneficiary or to authorize anyone 
not a party to the agreement to maintain, pursuant to the provisions of the 
agreement, a suit of any nature, including but not limited to suits alleging wrongful 
death, bodily and/or personal injury to person(s), damages to property(ies), and/or 
any cause of action. 

 
INSURANCE 

Both County and City shall maintain liability insurance or qualify as a self-
insured entity, as required by law. 
 
 

TERM 
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This Memorandum of Agreement shall continue in full force and effect for 6 
months and may be renewed by written agreement between the parties. Nothing 
in this agreement guarantees future air service funding by either entity beyond 
what this agreement contemplates. 
 

SEVERABILITY 
 

 If any provision of this Memorandum of Agreement is found to be invalid or 
unenforceable for any reason, the remaining provisions will continue to be valid 
and enforceable. If a court finds that any provision of this Memorandum of 
Agreement is invalid or unenforceable but that by limiting such provision, it would 
become valid and enforceable, then such provision will be deemed to be written, 
construed, and enforced as so limited. 
 

NO ORAL MODIFICATION 
 

 The foregoing constitutes the entire agreement between the Parties and 
may be modified only in writing and signed by both Parties. Amendments and 
alterations to this agreement after execution may only be made in writing and 
signed by both parties.  
 

GOVERNING LAW 
 

 This Memorandum of Agreement shall be construed in accordance with the 
laws of the State of New Mexico. 
 

EFFECTIVE DATE 
 
 This Memorandum of Agreement shall be in full force and effect upon 
execution and approval of the parties hereto. 
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ATTEST:

LEA COUNTY, NEW MEXICO

BY: ________________________________  Date: ______________
Gary Eidson, 
Lea County Chair  

ATTEST:

CITY OF HOBBS

BY: ________________________________  Date: ______________
Sam Cobb, 
Mayor

Approved as to Form:

By: ________________________________  Date: _____________
John W. Caldwell
County Attorney

By: ________________________________  Date: ______________
  

City Attorney
  

06/12/2025

06/12/2025



 

CITY OF HOBBS 
 STAFF SUMMARY FORM 

  
 MEETING DATE: 

 June 16, 2025  

 

 
 
SUBJECT: Consideration of Approval for the Purchase of Police Department 

Security Upgrades Utilizing a CES Contract with D & D Automation & 
Electric, LLC, in the Amount of $97,008.49  

 
DEPT OF ORIGIN: 

 
Police 

DATE SUBMITTED: 6/3/2025 
SUBMITTED BY: Steven Blandin, PD IT Administrator  

 
Summary: 
 
The Police Department's Information Technology Division is requesting to install additional 
card access and cameras in and around the Police Department Complex for increased 
security, access and visibility. This project is within scope and continuation of security 
upgrade projects already underway or completed. 
 
The vendor quoted using CES contract.

  
Fiscal Impact: 
 
The Security Upgrade projects are covered under grant 22-G2878 in the amount of 
$495,000 with $117,508.92 available funds remaining. The projected cost of this project is 
within budget at $97,008.49. 
 
Costs of this project: 

• $41,334.37 – Camera Equipment 
• $19,500.11 – Access Control Equipment 
• $27,000.00 – Labor & Misc Materials 
• $3,199.88 – Bonds & Permits 
• $5,974.13 – Applicable Tax 

 
 

Attachments:  
Estimate_2118_from_D__D_AUTOMATION__ELECTRIC_LLC  
Hobbs 22-G2878 NOO4 Approved 

  
Recommendation: 
 
Motion to approve the action item.

 
Approved By: 
 
August Fons, Police Chief 6/5/2025 



Toby Spears, Finance Director 6/5/2025 
Medjine Desrosiers-Douyon, Deputy City Attorney 6/5/2025 
Manny Gomez, City Manager 6/5/2025 
 



ESTIMATE
D & D AUTOMATION & ELECTRIC,
LLC
PO Box 3962
Hobbs, NM 88241

ddautomationelec@ddae.us
575-263-4458
CES # 2024-14-C117-ALL

Cooperative Educational Services:City of Hobbs
Bill to

Cooperative Educational Services
4216 Balloon Park Rd NE
Albuquerque, NM 87109

Ship to

Cooperative Educational Services
City of Hobbs
Finance Department
Attn: accounts Payable
200 E broadway St
Hobbs, NM 88240

Estimate details

Estimate no.: 2118
Estimate date: 05/21/2025

# Product or service Description Qty Rate Amount

1. CCTV:

2. Crew Labor Hourly Rate (CES) Technician/Apprentice/Truck 80 $120.00 $9,600.00

3. WV-S8564LG 4X6MP(25MP) MULTI-SENSOR OUTDOOR
VANDAL RESISTANCE CAMERA

5 $2,540.35 $12,701.75

4. WV-S8564L 4X6MP(25MP) MULTI-SENSOR OUTDOOR
VANDAL RESISTANCE CAMERA

6 $2,540.35 $15,242.10

5. WV-S8563L 3X6MP(19MP) MULTI-SENSOR OUTDOOR
VANDAL RESISTANCE CAMERA

4 $2,249.69 $8,998.76

6. WV-U2542LA 4MP Vandal Resistant Outdoor Dome
Network Camera

3 $544.26 $1,632.78

7. i-PRO PPRM35AW PARAPET MOUNT FOR OUTDOOR
CAMERAS. 1-1/2" NPT ANSI MALE
THREAD. COMPATIBLE PRODUCTS : WV-
X65XX/S65XX, PS781, PS485, WV-QAT501-
S. SUCCESSOR MODEL OF PPRM30GB
(BEIGE) OR PPRM30GB(BLACK). WHITE
COLOR

2 $312.74 $625.48

8. i-PRO WV-QSR503F1-W SHROUD BRACKET (ANSI Female Thread)
WHT

6 $42.60 $255.60

mailto:ddautomationelec@ddae.us
tel:575-263-4458
http://ces%20/#%202024-14-C117-ALL


9. WV-QCN500-W CORNER MOUNT BARCKET 2 $85.25 $170.50

10. WV-QSR503-W SHROUD BRACKET (4 HOLES),
COMPATIBLE WITH WV-
S857X/S856X/S854X, AND WV-QWL501-W,
WV-QCL501-W, WHITE

3 $48.69 $146.07

11. WV-QWL501-W WALL MOUNT BRACKET (SAME SHAPE
AS WV-Q122A) WHITE

3 $324.03 $972.09

12. i-PRO WV-QCL101-W PENDANT MOUNT BRACKET /1 PART
(WHITE)

4 $77.32 $309.28

13. WV-QAT501-W ATTACHMENT PIPE FOR CONNECTING
OUTDOOR PTZ OR SHROUD WITH 1-1/2"
NPT ANSI THREAD PIPE.

4 $69.99 $279.96

14. Misc Job Materials Misc Job Materials 1 $300.00 $300.00

15. Access Control:

16. Crew Labor Hourly Rate Technician/Apprentice/Truck 140 $120.00 $16,800.00

17. Amag M2150-8RDR-IPW-PACK Symmetry M2150 8 Reader IP Pack -
8DBC Panel, CAB3A Enclosure, PSU-KIT
Power, WIM8, NIC-4, TRANS-75-UL

1 $5,731.19 $5,731.19

18. Altronix 8OP PWR SPLY Altronix AL600ULACM Access Power
Controller w/ Power Supply/Charger, 8
Fused Relay Outputs, 12/24VDC @ 6A, FAI,
115VAC, BC400 Enclosure

3 $408.40 $1,225.20

19. HID 921PTNTEK00000 RDR, RPK40, MULTICLASS, SE REV E,
KPD, STD PROX, STD, WIEGAND, TERM,
BLK, STD 1 SECURITY, LED RED, FLASH
GRN, BZR ON, IPM OFF, KPF-4-BIT, 32 BIT

12 $320.00 $3,840.00

20. HES 5000c Electric Strike Recessed Electric Door Strike 10 $240.00 $2,400.00

21. HES 9600-630 9600 Series Surface Mounted Electric
Strike, Windstorm Resistant, Satin Stainless
Steel

2 $337.59 $675.18

22. Honeywell 7939-2WH Surface Mount Door Contact White SPDT 12 $16.00 $192.00

23. Sargent 5556-8810F 32D Exit Device, Rim, Request-To-Exit, Electric
Latch Retraction, Exit Only with PTB/ET
Trim, 33 to 36" F Rail, Dull Stainless

1 $2,945.74 $2,945.74

24. Misc Job Materials Misc Job Materials 1 $300.00 $300.00

25. Genesis 21965002 Genesis 21965002 22/6 Stranded Shielded
+ 22/4 Stranded + 22/2 Stranded + 18/4
Stranded Composite Access Control Cable,
Riser, CMR, FT4, 500' (152.4 m) Reel,
Yellow

5 $498.16 $2,490.80

26.



NMRLD Electrical Permit New Mexico Regulations & Licensing
Department Electrical Permit

1 $350.00 $350.00

27. Old Republic Surety Bond Surety Bond 1 $2,849.88 $2,849.88

28. Scope of Work: Install access control
equipment at locations below.
PD Annex Secondary Ingress: Pull AC
Cable to MDF

PD Annex 1st FLR IDF: Pull AC Cable to 1st
FLR IDF

PD Annex Armory Office/Storage: Pull AC
Cable to 1st FLR IDF

PD Annex 1stFLR IDF: Add PWR Supply

PD Annex 2nd FLR IDF: Pull AC Cable to
2nd FLR IDF

PD Annex Uniform RM Back Door: Pull
Cable to 2nd FLR IDF

PD Annex 2nd FLR IDF: Add 8 door
controller and PWR supply

PD Annex 2nd FLR IDF: Pull cable to 2nd
FLR panels and install AC equipment.

PD Annex Patio Entry: Pull cable to MEZZ
Panel. Install AC Equipment

PD Admin: Steven's Office Pull cable to
MEZZ Panel. Install AC Equipment

PD Admin: Schiller's Office: Pull cable to
MEZZ Panel. Install AC Equipment

PD Admin Storage RM's: Pull cable to
MEZZ Panel. Install AC Equipment

Subtotal $91,034.36

Sales tax $5,974.13

Total $97,008.49

Accepted date Accepted by
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NOTICE OF OBLIGATION TO REIMBURSE GRANTEE
EXHIBIT 2

Notice of Obligation to Reimburse Grantee # ___________

Note: Contract amounts may exceed the total grant amount, but the invoices paid by the grant will not exceed the grant amount. 

4

5/27/25

Melanie Viarrial Project Manager

City of Hobbs

Shelia Baker, General Services Director

22-G2878

6/30/26

22-G2878

D&D Automation & Electric, LLC

$ 97,008.49

$ 495,000.00

$ 97,008.49

$ 373,315.58

$ 470,324.07

5/30/2025



 

CITY OF HOBBS 
 STAFF SUMMARY FORM 

  
 MEETING DATE: 

 June 16, 2025  

 

 
 
SUBJECT: Resolution No. 7637 - Approving a Development Agreement with 

Platinum Investments LLC Concerning the Development of Market-
Rate Single-Family Housing  

 
DEPT OF ORIGIN: 

 
City Manager 

DATE SUBMITTED: 6/4/2025 
SUBMITTED BY: Todd Randall, Assistant City Manager  

 
Summary: 
 
Platinum Investments LLC has requested a Development Agreement concerning the 
development of single-family housing units located within the municipal boundaries.  The 
developer proposes to produce four (4) market-rate single-family units and is requesting 
infrastructure incentives of $60,000.

  
Fiscal Impact: 
 
Budget:       22-4022-44901-00387 (Lea County Housing Grant) 
Available:   $903,056 
DA Cost:    $60,000

 
Attachments:  

(6-2-25) Platinum SFIRDA RESO  
(6-16-25) Platinum LLC SFIRDA 

  
Recommendation: 
 
Consider approval / denial of Resolution and Development Agreement

 
Approved By: 
 
Manny Gomez, City Manager 6/5/2025 
Toby Spears, Finance Director 6/5/2025 
Medjine Desrosiers-Douyon, Deputy City Attorney 6/5/2025 
Manny Gomez, City Manager 6/10/2025 
 



 CITY OF HOBBS

RESOLUTION NO.     7637  

A RESOLUTION TO APPROVE A DEVELOPMENT AGREEMENT WITH 
PLATINUM PROPERTY INVESTMENTS, LLC, CONCERNING THE 
DEVELOPMENT OF MARKET RATE SINGLE-FAMILY HOUSING

WHEREAS, the City of Hobbs is proposing to enter into a Development 

Agreement with Platinum Property Investments LLC, 1207 W Coal, Hobbs, NM 

88240. concerning the development of market rate single-family housing within the 

municipal boundary; and

WHEREAS, the aforementioned Development Agreement allows for an 

incentive of reimbursement of public infrastructure for this type of development, said 

agreement being in the best interest of the City.

NOW, THEREFORE BE IT RESOLVED BY THE GOVERNING BODY OF 

THE CITY OF HOBBS, NEW MEXICO, that

1. The City of Hobbs hereby approves the Development Agreement, 

which is attached hereto and made a part of this Agreement as Exhibit #1 and the 

Mayor, and/or his designee, is hereby authorized to execute the Agreement.

2. That City staff and officials are authorized to do any and all deeds to 

carry out the intent of this Resolution.

PASSED, ADOPTED AND APPROVED this 16th day of June, 2025.  

                                                                 
SAM D. COBB, Mayor

ATTEST:

                                                      
JAN FLETCHER, City Clerk



MARKET RATE SINGLE FAMILY DEVELOPMENT AGREEMENT

THIS AGREEMENT is entered into on this 16nd day of June 2025 by and between the City 
of Hobbs, New Mexico, a municipal corporation (hereinafter "City"); and Platinum Property 
Investments LLC, 1207 W Coal, Hobbs, NM 88240, (hereinafter "Developer") for the purpose 
of delivering Housing Developer Services to be provided to the City. 

RECITALS:

** The City requires to contract with a Market Rate Single Family Development Company to 
deliver Single Family Market Rate Housing to the Citizens of Hobbs, New Mexico.

** Developer has submitted a proposal to the City to deliver the required Market Rate Single 
Family Housing, to be produced within 365 days of ratification of this agreement, within the City 
of Hobbs.

** Any outstanding Development Agreements between the Developer and the City of Hobbs 
concerning the production of Market Rate Single Family Housing shall become null and void upon 
the ratification of this agreement herewith.

NOW, THEREFORE, the City of Hobbs and Developer do hereby agree as follows:

A. Work To Be Performed.

1. The Developer shall furnish to the City its Professional Housing Developer Services for 
certain work regarding the Market Rate Single Family Housing. All single-family structures 
completed under this agreement shall be located within the City of Hobbs and the ETJ boundaries 
and shall have received a certificate of occupancy after ratification of this agreement.

2. Developer shall furnish to City its professional Housing Developer Services as provided 
by this Agreement. The specific duties include the production and delivering to the public Market 
Rate Single Family Housing Units in Hobbs. Produced Units receiving an infrastructure incentive 
reimbursement shall not now or in the future be utilized in a pecuniary manner by renting, leasing, 
exchanging or bartering habitation privileges to the property for a period of no less than 30 days 
at a time.

3. Specific activities required are to develop privately owned real property in the City including 
designing, building and transferring to the public individual market rate single family housing units. 
The City's subsidy may include any or all of the following funding assistance from the City:

Incentives are available for installed public municipal infrastructure only, providing compliance 
with: 

a. Incentive not to exceed per square footage basis:
i. $20.00 per sq. ft. in an in-fill areas
ii. $15.00 per sq. ft. in new residential areas
iii. Calculation based on living area only

b. Incentive not to exceed per unit basis:
i. $17,000.00 per single family unit within an in-fill area
ii. $15,000.00 per single family unit
iii. $7,500 per multi-family unit
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c. Incentive not to exceed fair share per linear foot of infrastructure basis:
i. $205.00 per lineal front footage of complete public infrastructure, and 

further broken down as follows:
 

1. Water ($45.00 / lf):
a. Forty-Five dollars ($45.00) per equivalent front foot of lot 

to which water service is provided (8” minimum service 
single family & 10” minimum service for multi-family);

2. Sewer ($0  / lf):
a. Zero dollars ($0.00) per equivalent front foot of lot to 

which sewer service is provided (8” minimum service 
single family & 10” minimum service for multi-family);

b. Line Charge apply to the lots on Cochran and would make 
and will be waived, although not eligible for sewer 
replacement

3. Street ($125.00 / lf):
a. One Hundred Twenty-Five dollars ($125.00) per 

equivalent front foot of lot to which street is provided (built 
to Minor Residential standards as defined within the City 
of Hobbs Major Thoroughfare Plan);

4. Sidewalk: ($35.00 / lf):
a. Thirty-five dollars ($35.00) per equivalent front foot of lot to 

which sidewalk is provided;

Based on quantities of required publicly owned infrastructure installed supporting the project, the 
City Engineer shall determine if the value of the infrastructure is adequate as an equal exchange 
of value for the amount of City subsidy contributed to the market rate single family housing unit. 
The City Engineer shall resolve any issues concerning value or extent of infrastructure and 
amount of square footage of constructed housing units. Specifically, the City Engineer will 
determine the value or unit costs of the publicly owned infrastructure according to any City of 
Hobbs Annual Pavement/Concrete/Utility Contracts or public infrastructure projects and 
estimates.

B.  Payment for Services. 

1)  The City shall pay for said services at the rates agreed to and as specified above in the 
Infrastructure details, as shown herein. Payment will not be made by the City for any unit until a 
certificate of occupancy is issued, based on this Agreement.

2) The total compensation to be paid to the Developer during the term of this Agreement shall 
not exceed Sixty Thousand Dollars ($60,000.00), unless the Agreement is amended by the City 
Commission.

3) City subsidy shall be paid when each individual single family unit is complete and 
certificate of occupancy is issued, provided the certificate of occupancy for the unit is issued after 
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ratification of this agreement. Payment will be made within fifteen (15) days following a written 
request from the Developer and upon City inspection of project completion.
 
4) Produced Units receiving an infrastructure incentive reimbursement shall not now or in the 
future be utilized in a pecuniary manner by renting, leasing, exchanging or bartering habitation 
privileges to the property for a period of no less than 30 days at a time. Such usage either now or 
in the future, for a period not to exceed 10 years from date of issuance of a C.O., shall require 
Developer to return any incentive funds received for any unit thus utilized, upon demand by the 
City. Developer shall record a “Declaration of Restrictive Covenants”, attached hereto as Exhibit 
2, to restrict such usage and to notify parties involved in future conveyances.

C. Construction Requirements.

High Wind Events:  During high wind events, contractors must implement effective mitigation 
measures and best management practices (BMPs) to minimize blowing trash and airborne dust. 
This includes deploying wind barriers such as fencing or tarps around work areas, securing loose 
materials and debris with weighted coverings, and promptly collecting and disposing of waste to 
prevent it from becoming windborne. Additionally, contractors should apply water or soil stabilizers 
to exposed surfaces to suppress dust and adjust work schedules to avoid high-risk activities 
during extreme wind conditions. Regular site inspections and immediate corrective actions ensure 
compliance with environmental regulations and protect surrounding communities from the 
impacts of wind-driven debris and dust.

D. Assignment of Agreement.

This Section refers to assignability of this Agreement, and not to assignability of the Project to be 
developed for housing. Developer shall not assign or transfer any interest in this Agreement. 
Except that Developer is permitted, upon City approval, to assign its interest to a Partnership or 
Corporation in which the Developer is the principal party or to an affiliated company, working with 
the Developer on the Project. Subject to the foregoing provision, this Agreement shall inure to the 
benefit of and be binding upon the parties to this Agreement and their respective successors and 
assigns; provided that upon any assignment of this Agreement by either party, the other party shall 
not be released from any obligation under, or liability accruing pursuant to this Agreement. Consent 
shall not unreasonably be withheld by either party.

E. Insurance Requirements and Hold Harmless Provision.

1. Developer agrees to obtain and maintain appropriate insurance during the course of the 
development of market rate single family housing with the City of Hobbs, as follows, and shall 
indemnify and hold harmless City, its employees, agents, officers and officials from any and all 
claims, losses, causes of action, and/or liabilities resulting from the conduct, negligence, errors 
or omissions of Developer or any employee or agent of Developer while engaged in performing 
the services called for herein.
 
2. The Developer shall maintain insurance coverage for General Liability, Automobile 
Liability, Errors and Omissions Insurance, and Workers' Compensation, subject to review and 
approval of the City Attorney.

F. Governing Law and Provisions.
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1. This Agreement shall be governed by the laws of the State of New Mexico. 
Jurisdiction and venue relating to any litigation or dispute arising out of this Agreement shall be 
in the District Court of Lea County, New Mexico, only. If any part of this contract shall be deemed 
in violation of the laws or Constitution of New Mexico, only such part thereof shall be thereby 
invalidated, and all other parts hereof shall remain valid and enforceable.

1. If any party is found by a court to have breached this Agreement, the breaching party agrees 
to pay all reasonable costs, attorney’s fees and expenses that shall be made or incurred by 
another party in enforcing any covenant or provision of this Agreement, including the 
expenses of in-house counsel.

G. Final Payment and Release of Claims.

1. Developer, upon final payment of all amounts due under this Agreement, releases the City 
and its officers and employees from all liabilities, claims and obligations whatsoever arising from 
or under this Agreement.

2. City, upon Developer's final completion of all work items and covenants required of the 
Developer under this Agreement, shall release the Developer from all liabilities, claims and 
obligations whatsoever arising from or under this Agreement, on the day that is ten (10) years 
following the date of the City's issuance of a final certificate of occupancy on the Project.

H. Amendments.

This Agreement shall not be altered, changed, or amended except by written instrument approved 
and executed by both parties hereto. 

I. Breach.

1. The following events constitute a breach of this Agreement by Developer:

a) Developer’s failure to perform or comply with any of the terms, conditions or 
provisions of this Agreement.

2. The following events constitute a breach of this Agreement by City:

a) City’s failure to perform or comply with any of the terms, conditions or 
provisions of this Agreement, including making timely and appropriate 
payments to the Developer. 

J. Remedies Upon Breach.

1. Any party may sue to collect any and all damages that may accrue by virtue of the 
breach of this Agreement.

2. If any party is found by a court to have breached this Agreement, the breaching party 
agrees to pay all reasonable costs, attorney’s fees and expenses that shall be made 
or incurred by another party in enforcing any covenant or provision of this 
Agreement.
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K. Termination.

This Agreement shall be terminated upon the completion of all tenants herein specified or 
365 days from date of ratification whichever comes first. A request for infrastructure reimbursement, 
for a qualified unit produced within the terms of this agreement, received after the Termination Date 
of this agreement will not eligible for payment.

L. Notice.

All notices given pursuant to or in connection with this Agreement shall be made in writing and 
posted by regular mail, postage prepaid, to the City, ATTN: City Attorney, 200 E. Broadway, 
Hobbs, NM  88240; to Developer ATTN: Platinum Property Investments LLC, 1207 W Coal, 
Hobbs, NM 88240 and to such other address as requested by either party. Notice shall be 
deemed to be received on the fifth day following posting.

M. Entire Agreement.

The foregoing constitutes the entire agreement between the parties hereto and may be modified 
only in writing by the parties hereto.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement the day and year first 
written above.

City of Hobbs   Developer

                                                                                                                       
By: Sam D. Cobb, Mayor   By: Platinum Property Investments, LLC

ATTEST: APPROVED AS TO FORM:

                                                                                                                        
JAN FLETCHER, City Clerk         Medjine Desrosiers-Douyon, Deputy City Attorney  



 

CITY OF HOBBS 
 STAFF SUMMARY FORM 

  
 MEETING DATE: 

 June 16, 2025  

 

 
 
SUBJECT: Consideration of Approval of Bid Number 1613-25 for Annual Water 

Meter Changeout Project and Recommendation to Accept the Bid of 
Professional Meters, Inc., in the Amount of $503,388.80 (Not 
Including NMGRT)  

 
DEPT OF ORIGIN: 

 
Utilities 

DATE SUBMITTED: 6/4/2025 
SUBMITTED BY: Tim Woomer, Utilities Director  

 
Summary: 
 
 

• Bid Number 1623-25, the Annual Water Meter Changeout Project, was duly 
advertised on May 4, 2025. 

• The Project includes the complete removal and installation of an indefinite quantity 
of approximately 5,373 old water service meters throughout the City of Hobbs. 

• This includes the replacement of 4,121 5/8-inch water meters at a cost of $92.16 
each and the replacement of 1,252 1-inch water meters at a cost of $98.72 each. 

• All water service meters will be replaced with new 3/4-inch Metron SMART water 
service meters supplied by the City of Hobbs. 

• The CITY OF HOBBS will retain possession of all removed water service meters. 
• One (1) qualified bid was received from Professional Meters, Inc. of Morris, Illinois. 

 
  

Fiscal Impact: 
 
$503,388.80 (Not Including NMGRT) 
The Annual Water Meter Changeout Project is funded through the Utilities Enterprise Fund 
FY 2024-2025 Budget, Account Number 61-4061-44901-00091.

 
Attachments:  

ANNUAL WATER METER CHANGEOUT PROJECT - BID 1623-25  
Professional Services Agreement Meter Changeout Project Bid Number 1623-25; 
PROFESSIONAL METERS INC.  
Exhibit A; The Scope of Wor; Annual Meter Changeout Project; Bid Number 1623-25 

  
Recommendation: 
 
Award Bid Number 1623-25, Annual Water Meter Changeout Project, to Professional 
Meters, Inc., of Morris, Illinois in the amount of $503,388.80 (not including NMGRT).

 
Approved By: 



 
Tim Woomer, Utilities Director 6/4/2025 
Toby Spears, Finance Director 6/5/2025 
Medjine Desrosiers-Douyon, Deputy City Attorney 6/5/2025 
Manny Gomez, City Manager 6/5/2025 
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PROFESSIONAL SERVICES AGREEMENT 

THIS CONTRACT is made the ____ day of _____________, 20___, by and between the City of 

Hobbs, New Mexico, a municipal corporation located in Lea County, New Mexico (hereinafter referred 

to as “City”) and ___________________________, an independent contractor with a business 

address of _______________________________________(hereinafter referred to as “Contractor”). 

This Contract (hereinafter referred to as “Agreement”) is a: 

Category 1 Contract: ($0 – not to exceed $20,000.00). Purchasing requires good 
faith efforts to acquire the materials or services at the best obtainable price. 

Category 2 Contract:  ($20,000.00 - not to exceed $75,000.00).  Purchasing 
requires three (3) written quotes turned in to the Central Purchasing Office. 

Category 3 Contract:  ($75,000.00 and over).  Purchasing requires formal sealed 
bids or competitive sealed proposals through the Central Purchasing Office. 

Professional Services Contract under $75,000.00.  Purchasing requires the 
direction of the City Manager. 

Professional Services Contract $75,000.00 and over.  Purchasing requires the 
direction of the City Manager with City Commission approval, subject to the  
competitive sealed proposal requirements. 

Exempt Contract under $75,000.00.  Purchasing requires the direction of the City Manager. 

Exempt Contract $75,000.00 and over.  Purchasing requires the direction of the City Manager 
with City Commission approval. 

The parties to this Agreement, in consideration of their mutual promises, agree as follows: 

1. SCOPE OF SERVICES
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2. STATUS OF CONTRACTOR
Contractor acknowledges that its relationship with City is that of an “independent contractor.” Therefore, 
Contractor shall not be considered an employee or agent of City, nor shall Contractor be eligible to 
accrue leave, retirement benefits, insurance benefits, use of City vehicles, or any other benefits 
provided to City employees.  Contractor agrees not to purport to bind City of Hobbs unless the 
Contractor has express written authority to do so, and then only within the strict limits of that authority. 
Contractor further acknowledges that no benefits pursuant to the Worker’s Compensation Laws of the 
State of New Mexico are available to them for the services contemplated herein. Contractor shall be 
responsible for securing all licenses and registrations related to their business prior to commencing any 
work under this Agreement. Contractor shall be solely responsible for all taxes and related reporting 
requirements.  City shall have no liability for the payment of taxes other than gross receipts taxes to 
be calculated in Contractor’s invoices. 

3. CONTRACT TERM AND TERMINATION
This Agreement shall be effective from date of execution (as noted on page 1 of this Agreement) and 
shall end upon completion of all services contemplated herein and final payment for said services, or 
one year from the date of execution, whichever occurs first. This Agreement may be renewed for up to 
three additional one-year terms upon written approval from both City and Contractor prior to the 
expiration of any one-year term. This Agreement may be terminated by either party, at any time with or 
without cause, upon a minimum of thirty (30) days’ advanced written notice to the other party. Except 
as otherwise allowed or provided under this Agreement, City’s sole liability upon such termination shall 
be to pay for acceptable work performed prior to Contractor’s receipt of the notice of termination, if City 
is the terminating party, or Contractor’s sending of the notice of termination, if Contractor is the 
terminating party; provided, however, that a notice of termination shall not nullify or otherwise affect 
either party’s liability for pre-termination defaults under, or breaches of, this Agreement. Contractor 
shall submit an invoice for such work within thirty (30) days of receiving or sending the notice of 
termination. Furthermore, City reserves the right to immediately cancel this Agreement if Contractor 
violates any provision specifically outlined in Paragraph 10 of this Agreement. 

4. PRICE
City shall pay Contractor a total of $ _____________inclusive of New Mexico gross receipts 
taxes. Contractor shall be responsible for paying all costs associated with performance of duties, 
including but not limited to, mileage and “wear and tear” of vehicles, and costs of equipment 
necessary to perform services.  Contractor shall submit a monthly invoice for services performed in 
any given month. Upon receipt of any invoice, City shall render payment for said invoice as soon as 
practical within fifteen (15) days. If payment is made by mail, the payment shall be deemed tendered 
on the date it is postmarked. However, City shall not incur late charges, interest, or penalties for 
failure to make payment within the time specified herein. Contractor and City shall both be required to 
keep detailed records regarding the services rendered. In the event City disputes an invoice, 
Contractor shall provide City with records regarding all services rendered. Contractor shall remit 
all invoices to ATTN: _____________________, 200 E. Broadway Street, Hobbs, NM 88240. 

Parties agree that the aggregate amount contemplated by this Agreement, including all 
contemplated gross receipts taxes, shall not exceed $ __________________. All amounts 
contemplated herein shall include all necessary labor, equipment, materials and all other costs 
necessary to complete the project as specified herein. Approval and acceptance of Contractor’s 
satisfactory completion of the project shall be a prerequisite to final payment. Nothing contained 
in this Agreement shall be construed by Contractor as guaranteeing Contractor any minimum 
amount of work. Contractor, upon final payment of all amounts due under this Agreement, releases 
City and its officers and employees from all liabilities, claims and obligations whatsoever arising 
from or under this Agreement. No guarantee of future contracts will be granted to any Contractor. 
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The terms of this Agreement are contingent upon sufficient appropriations and authorization being 
given by the City of Hobbs’ City Commissioners for the performance of this Agreement. If sufficient 
appropriations and authorization are not given by the City of Hobbs’ City Commissioners, this 
Agreement shall terminate immediately upon written notice being given by City to Contractor. City's 
decision as to whether sufficient appropriations are available shall be accepted by Contractor and shall 
be final. If City proposes an amendment to this Agreement to unilaterally reduce funding, Contractor 
shall have the option to terminate this Agreement or in its alternative, to agree to the reduced funding 
within thirty (30) days of receipt of the proposed amendment. 

5. INSURANCE REQUIREMENTS
Contractor shall maintain insurance coverage through the duration of this Agreement. Contractor shall 
provide City with a certificate of insurance coverage for General Liability (GL) in a minimum amount of 
$ _________ per occurrence, and naming City as an additional insured. The insurance required 
herein shall be primary and shall be attached hereto as “Exhibit A.”  

6. INDEMNITY AND HOLD HARMLESS
Contractor shall indemnify, defend and hold City, the City Commission of the City of Hobbs, its individual 
commissioners, its officers, employees and agents, past or present, harmless from any and all causes 
of action, suits, claims, judgments, losses, costs, expenses, and liens of every kind and nature, 
including, but not limited to  court costs and attorney’s fees, arising or alleged to have arisen due to 
negligence of Contractor, or any employees working under Contractor, while engaged in the 
performance of this Agreement, or for Contractor’s failure to render services, or any breach of this 
Agreement. Indemnification shall survive the expiration of this Agreement. 

City shall not be liable to Contractor, or Contractor’s successors, heirs, agents, administrators, or 
assigns, for any loss, damage, or injury, whether to Contractor's person or property, occurring in 
connection with Contractor's performance of Contractor's duties according to this Agreement. 
Contractor shall hold City harmless from all loss, damage, and injury, including court costs and attorney 
fees, incurred by City in connection with the performance by Contractor of Contractor's duties according 
to this Agreement. 

7. FACILITY AND EQUIPMENT—SAFETY
Contractor shall report any unsafe conditions prior to the commencement of any activity. 
Commencement of activity by the Contractor constitutes agreement as to the safety of the premises. 
Contractor is responsible for supervision of all participants so as to conduct the services in a safe and 
orderly manner. Contractor shall be solely responsible for the safety of any of their employees, affiliates, 
associates, or subcontractors. City is not required to provide storage for Contractor’s equipment or 
materials. 

8. BACKGROUND CHECK
Contractor is subject to a background check prior to providing services. By signing this Agreement, the 
Contractor is certifying that they have reviewed criminal background histories of each and every 
employee, assistant and/or agent working for Contractor. Contractor further certifies that no person with 
a history of sexual or violent offenses is in Contractor’s employ in any fashion.  Employees, assistants 
and/or agents who are minors (under 18 years old) shall be supervised by an adult in Contractor’s 
employ at all times. 
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9. DRUG-FREE WORKPLACE
City seeks to provide a safe and productive work environment that is free from impaired performance 
caused by the use of alcohol, controlled substances, and/or medications. The Contractor agrees to 
maintain such an environment. 

10. RULES, REGULATIONS, AND CARE
Contractor shall treat all individuals and City employees with respect and will not subject anyone to 
discrimination or harassment because of the person’s race, color, sexual orientation, national origin, 
age, religion, gender, gender identity, or disability. Contractor shall use all reasonable care so as to not 
damage, or authorize any other person/entity, to damage the property of City. In the event that any 
City-owned property, whatsoever, is damaged or destroyed due to the negligence or acts of omissions 
of the Contractor, or any agent of Contractor, Contractor shall replace or repair the damage at no cost 
to City.  City shall determine the existence of any damage and provide Contractor with an estimate of 
repair or replacement costs. Damage shall be repaired or replaced by Contractor to the reasonable 
satisfaction of City within thirty (30) days of receipt of written notification from City.  If Contractor fails 
or refuses to make such repair or replacement, the Contractor shall be liable for the cost, which may 
be deducted from payments provided for in this Agreement. City reserves the right to immediately 
cancel the Agreement if the Contractor violates any provision herein.  

11. NOTICE
All notices given pursuant to or in connection with this Agreement shall be made in writing and posted 
by regular mail, postage prepaid, to City, ATTN:_______________________, City Hall, 200 E. 
Broadway Street, Hobbs, NM 88240 and to Contractor at __________________________________or 
to such other address as requested in writing by either party. Notice shall be deemed to be received on 
the fifth day following posting.  

12. CONFLICT OF INTEREST AND GOVERNMENTAL CONDUCT ACT
A. Contractor represents and warrants that it presently has no interest and, during the term

of this Agreement, shall not acquire any interest, direct or indirect, which would conflict in any manner 
or degree with the performance or services required under the Agreement.  

B. Contractor further represents and warrants that it has complied with, and, during the term 
of this Agreement, will continue to comply with, and that this Agreement complies with all applicable 
provisions of the Governmental Conduct Act, Chapter 10, Article 16 NMSA 1978. Without in anyway 
limiting the generality of the foregoing, the Contractor specifically represents and warrants that: 

1) in accordance with NMSA 1978, Section 10-16-4.3, Contractor does not employ, has not
employed, and will not employ during the term of this Agreement any City employee while such 
employee was or is employed by City and participating directly or indirectly in City’s contracting process; 

2) this Agreement complies with NMSA 1978, Section 10-16-7(B), because (i) Contractor is
not a public officer or employee of City; (ii) Contractor is not a member of the family of a public officer 
or employee of City; (iii) Contractor is not a business in which a public officer or employee or the family 
of a public officer or employee has a substantial interest; or (iv) if Contractor is a public officer or 
employee of City, a member of the family of a public officer or employee of City, or a business in which 
a public officer or employee of City or the family of a public officer or employee of City has a substantial 
interest, public notice was given as required by NMSA 1978, Section 10-16-7(B), and this Agreement 
was awarded pursuant to a competitive process; 

3) in accordance with NMSA 1978, Section 10-16-8(C), (i) Contractor is not, and has not
been represented by, a person who has been a public officer or employee of City within the preceding 
year and whose official act directly resulted in this Agreement and (ii) Contractor is not, and has not 
been assisted in any way regarding this transaction by, a former public officer or employee of City 
whose official act, while in City employment, directly resulted in City making this Agreement; 
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4) in accordance with NMSA 1978, Section 10-16-13, Contractor has not directly
participated in the preparation of specifications, qualifications or evaluation criteria for this Agreement 
or any procurement related to this Agreement; and 

5) in accordance with NMSA 1978, Section 10-16-3 and Section 10-16-13.3, Contractor has
not contributed, and during the term of this Agreement shall not contribute, anything of value to a public 
officer or employee of City. 

C. Contractor’s representations and warranties in Paragraphs A and B of this Section 12 are 
material representations of fact upon which City relied when this Agreement was entered into by the 
parties. Contractor shall provide immediate written notice to City if, at any time during the term of this 
Agreement, Contractor learns that Contractor’s representations and warranties in Paragraphs A and B 
of this Section 12 were erroneous on the effective date of this Agreement or have become erroneous 
by reason of new or changed circumstances. If it is later determined that Contractor’s representations 
and warranties in Paragraphs A and B of this Section 12 were erroneous on the effective date of this 
Agreement or have become erroneous by reason of new or changed circumstances, in addition to other 
remedies available to City and notwithstanding anything in the Agreement to the contrary, City may 
immediately terminate the Agreement. 

D. All terms defined in the Governmental Conduct Act have the same meaning in Section 
12(B). 

13. MISCELLANEOUS PROVISIONS
Contractor shall not assign or transfer any interest in this Agreement or assign any claims for money 
due or to become due under this Agreement without the prior written approval of City. 

Contractor shall not subcontract any portion of the services to be performed under this Agreement 
without the prior written approval of City. No such subcontract shall relieve the primary Contractor 
from its obligations and liabilities under this Agreement, nor shall any subcontract obligate direct 
payment from City. In all cases, Contractor is solely responsible for fulfillment of this Agreement. Duly 
authorized representatives for City shall have the right to direct and inspect the work under this 
Agreement. 

If any part of this Agreement is found to be in violation of the laws or Constitution of New Mexico, only 
such part thereof shall be thereby invalidated, and all other parts of this Agreement shall remain valid 
and enforceable. 

This Agreement is governed by the laws of the State of New Mexico and will bind and inure to the 
benefit of City and Contractor, their respective successors and assigns. In the event that Contractor 
defaults on any term of this Agreement, after reasonable attempts to cure said default, City retains the 
right to declare this Agreement void. In the event that this Agreement is declared void, neither party 
shall be obligated to perform further under this Agreement. Jurisdiction and venue relating to any 
litigation or dispute arising out of this Agreement shall be in the District Court of Lea County, New 
Mexico, only. Contractor agrees to pay City reasonable costs, including court fees and reasonable 
attorney’s fees, incurred by City in the enforcement of this Agreement, even though City may employee 
in-house legal counsel.  

A party shall be excused from performance under this agreement for any period that the party is directly 
prevented from performing as a result of an act of God, strike, war, civil disturbance, epidemic, or court 
order, provided that the party has prudently and promptly acted to take any and all steps that are within 
the party's control to ensure performance. Subject to this provision, such non-performance shall not be 
deemed a default or a ground for termination. 
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In the event that Contractor desires to cancel the scheduled services for any reason, Contractor is 
responsible for the following: 

Contacting City via telephone at _______________; and 
Contacting City via e-mail at ______________________. 

Any change orders shall be in writing and signed by the parties specifically enumerating the additional 
work to be performed, change in scope, and/or the cost therein. A party's failure to require strict 
performance of any provision of this Agreement shall not waive or diminish that party's right thereafter 
to demand strict compliance with that or any other provision. No waiver by a party of any of its rights 
under this Agreement shall be effective unless express and in writing, and no effective waiver by a 
party of any of its rights shall be effective to waive any other rights but the ones delineated in said 
effective waiver. 

If Contractor is other than a natural person, the individual(s) signing this Agreement on behalf of 
Contractor represents and warrants that they have the legal power and authority to bind Contractor, 
and that no further action, resolution, or approval from Contractor is necessary to enter into a binding 
contract. 

This Agreement incorporates all of the agreements, covenants and understandings between the parties 
hereto concerning the subject matter hereof, and all such covenants, agreements and understandings 
have been merged into this written Agreement. No prior agreement or understanding, oral or otherwise, 
of the parties or their agents shall be valid or enforceable unless embodied in this Agreement. 

The foregoing constitutes the entire Agreement between the parties. This Agreement may only be 
modified through a written amendment signed by both parties.   

[Required Signatures on Next Page] 
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement the day and year 
first above written on the first page of this Agreement. 

THE CITY OF HOBBS, NEW MEXICO 

Department Head Approval: Contractor Approval: 

Contractor Signature 

Account No.: _____________ 

Finance Director:  

Finance Director 

City Attorney “as to form” Approval:  City Manager Approval: 

City Attorney City Manager 

City Clerk Approval:  
City Clerk (Professional Service 
Contracts over $75,000)  

Mayor Approval: 
(Professional Service Contracts over 
$75,000) 

City Clerk Mayor 



EXHIBIT A

The Scope of work

The Project comprises of the complete removal and installation of an indefinite quantity of approximately 5,373 old 
water service meters for the City of Hobbs, New Mexico.

This includes the replacement of approximately 4,121 5/8-inch water meters and the replacement of approximately 
1,252 1-inch water meters with new 5/8-inch Metron SMART water meters supplied by the City of Hobbs.

• PROFESSIONAL METERS, INC. will provide complete water meter removal and installation and excavation 
labor for this meter installation project. PROFESSIONAL METERS, INC. will provide all necessary tool, 
equipment, gaskets and nuts & bolts/screws needed for this project. The CITY OF HOBBS will provide storage 
and handling of all water meters and 3/4" to 1”-meter adapters.

• The CITY OF HOBBS will retain possession of all removed water meters. All removed meters shall be 
delivered to the CITY OF HOBBS WAREHOUSE located at 1301 S. 5th Street, Hobbs, NM.

• All pricing for labor is installations only except as noted. Any modifications to our standard installation, 
including plumbing and/or pipe modifications and meter size change-outs, not included in this contract will be 
negotiated separately prior to commencing the non-standard work.

• An experienced Project Manager and experienced work crews shall conduct the meter installation program. All 
employees and vehicles shall be clearly identified. 

• PROFESSIONAL METERS, INC. will provide a 24-hour emergency contact phone number for the Project 
Manager, in the event of leaks or other problems at an address that has already undergone meter change-out.  
The CITY OF HOBBS must contact the Project Manager when a problem is found and also prior to starting any 
repairs.

• The CITY OF HOBBS personnel will work directly with PROFESIONAL METERS, INC. in scheduling the 
installation.

• The CITY OF HOBBS shall provide a Project Manager with all information available concerning meter 
locations where the meter will be installed.

• The CITY OF HOBBS will provide a staging/laydown area for parking and waste disposal.

• PROFESSIONAL METERS, INC. will not be responsible for any damage to customers hot water heaters.

• PROFESSIONAL METERS, INC. will be responsible up to 90 days for any damage towards the 
CUSTOMERS/CITY OF HOBBS service laterals that might occur during the water meter installation.

• All Return to Utility (RTU) shall be the responsibility of the CITY OF HOBBS.

• PROFESSIONAL METERS, INC. shall transfer meter data information to the CITY OF HOBBS on Work 
Order Sheets with the required information as specified by the HOBBS WATER OFFICE.



 

CITY OF HOBBS 
 STAFF SUMMARY FORM 

  
 MEETING DATE: 

 June 16, 2025  

 

 
 
SUBJECT: Resolution No. 7638 - Approving the FY 2027-2031 Infrastructure 

Capital Improvement Plan (ICIP)  
 
DEPT OF ORIGIN: 

 
Engineering 

DATE SUBMITTED: 6/5/2025 
SUBMITTED BY: Anthony Henry, City Engineer  

 
Summary: 
 
May 20th - Planning Board Top 10 Recommendations and Public Comment 
June 2nd - City Commission Discussion item of the ICIP Process and Projects 
The City Commission is requested to establish the TOP 5 PROJECTS for inclusion within 
the ICIP Plan. Each Commissioner is being asked to assign a ranking to each project as 
recommended by the City of Hobbs Planning Board of 1 through 10 with 1 being the most 
important project for the community. Each Commissioner's rankings will be submitted to the 
City Clerk's office and results presented at the June 16th City Commission Meeting for the 
determination of the TOP 5 PROJECTS to be included in this resolution adopting the 2027-
2031 ICIP. The adopted resolution will be submitted to NMDFA by July 11th, 2025.

  
Fiscal Impact: 
 
The City will be financially impacted negatively if the ICIP is not approved and sent to the 
State, as the City will be ineligible for State grant funding for City projects. The City projects 
listed in the FY 2027-2031 ICIP should also be included in the FY 2026-2027 City budgets 
respectively.

 
Attachments:  

Resolution - FY 2027-2031 ICIP  
ICIP Plan 

  
Recommendation: 
 
Staff requests that the Commission consider approval of the Resolution to adopt the ICIP 
Plan.

 
Approved By: 
 
Anthony Henry, City Engineer 6/5/2025 
Toby Spears, Finance Director 6/5/2025 
Medjine Desrosiers-Douyon, Deputy City Attorney 6/5/2025 
Manny Gomez, City Manager 6/5/2025 
 



CITY OF HOBBS

RESOLUTION NO.    7638  

A RESOLUTION APPROVING THE FISCAL YEAR 2027-2031 INFRASTRUCTURE 
CAPITAL IMPROVEMENT PLAN (ICIP).

WHEREAS, the City of Hobbs recognizes that the financing of public capital projects 
has become a major concern in New Mexico and nationally; and

WHEREAS, in times of scarce resources, it is necessary to find new financing 
mechanisms and maximize the use of existing resources; and

WHEREAS, systematic capital improvements planning is an effective tool for 
communities to define their development needs, establish priorities and pursue strategic 
actions and objectives to achieve necessary project development; and

WHEREAS, this process contributes to local and regional efforts in project 
identification and selection in the short and long range capital planning efforts.

WHEREAS, on May 20th, the City of Hobbs Planning Board conducted a Public 
Hearing and discussed the proposed capital improvement plan, and after due review and 
with recommendations for minor modifications, the Planning Board unanimously approved 
the draft plan and recommended approval by the City Commission.

NOW, THEREFORE BE IT RESOLVED BY THE GOVERNING BODY OF THE 
CITY OF HOBBS, NEW MEXICO, that

1. The City of Hobbs hereby adopts the attached Infrastructure Capital 
Improvements Plan, subject to availability of funds; and

2. The City intends that this Plan will be a working document and one of many 
steps toward improving rational, long range capital planning and budgeting for New 
Mexico's infrastructure.

PASSED, ADOPTED AND APPROVED this  16th day of June, 2025.

ATTEST:

JAN FLETCHER, City Clerk

SAM D. COBB, Mayor
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CITY OF HOBBS 
2027 – 2031 ICIP Project List 

City Commission Recommendations 
Top 5 Priority List  

 
#1 
#2 
#3 
#4 
#5 

 

 



 

CITY OF HOBBS 
2027 – 2031 ICIP Project List 

As recommended by 
City of Hobbs Planning Board 

 
Top 10 Priority List  

 
#1 Street Improvements / Resurfacing 
#2 Drainage Master Plan & Improvements 
#3 Joe Harvey Blvd. Improvements  
#4 West College Lane Realignment 
#5 Ambulance 
#6 Animal Care Service Center 
#7 West Bender Widening Project & Drainage 
#8 Municipal Facility Security Improvements 
#9 Dal Paso – Glorietta Traffic Signal 
#10 SR 18 – South Dal Paso Improvements   

 

 



New
Rank

Last
YR

Project Title Proposed 
FY 2027

2028 2029 2030 2031

01 01 Street Improvements / Resurfacing 10,000,000 10,000,000 10,000,000 10,000,000 10,000,000

02 02 Drainage Master Plan & Improvements 750,000 250,000 250,000 250,000 250,000

03 03 Joe Harvey Blvd. Improvements 750,000 7,500,000                 -                   -                   -   

04 04 West College Lane Realignment 12,000,000                   -                   -                   -                   -   

05 09 Ambulance 400,000                   -   400,000                 -                   -   

06 18 Animal Care Service Center 1,500,000                   -                   -                   -                   -   

07 07 West Bender Widening Project & Drainage 2,500,000 11,000,000                 -                   -                   -   

08 09 Municipal Facility Security Improvements 1,000,000 1,000,000                 -                   -                   -   

09 10 Dal Paso - Glorietta Traffic Signal 600,000                   -                   -                   -                   -   

10 13 SR 18 - South Dal Paso Improvements 3,750,000 3,500,000 3,500,000                 -                   -   

11 08 Gateway Corridor Beautification 500,000 500,000 500,000 500,000 500,000

12 46 Heizer Park Renovations 500,000 2,000,000                 -                   -                   -   

13 12 All Inclusive Playground 1,500,000                   -                   -                   -                   -   

14 41 Prairie Haven Improvements 1,000,000 250,000 250,000 250,000 200,000

15 14 Potable Ground Water Storage Tank Liner 800,000                   -                   -                   -                   -   

16 16 Public Safety Vehicles & Equipment 1,500,000 1,000,000 1,000,000 1,000,000 1,000,000

17 17 Fire / Police Training Facility 50,000 3,500,000                 -                   -                   -   

18 - MLK Soccer Plex Rennovations 500,000                   -                   -                   -                   -   

19 - Library Programming Space Remodel 20,000 500,000                 -                   -                   -   

20 20 Mobile Rd Improvements 250,000 1,500,000                 -                   -                   -   

21 21 RR Crossing Upgrades and New Crossings 150,000                   -   150,000                 -   150,000

22 22 East Skelly and Midwest Improvements 1,000,000 1,750,000                 -                   -                   -   

23 23 HPD Mobile Command Post 1,100,000                   -                   -                   -                   -   

24 24 Pickleball Facilities 2,000,000                   -                   -                   -                   -   

25 25 Infrastructure / Utility Extensions 750,000 750,000 750,000 750,000 750,000

26 26 Harry McAdams Park Improvements 2,500,000                   -                   -                   -                   -   

27 27 HIAP Industrial Park Improvement 12,000,000                   -                   -                   -                   -   

28 28 Water Wells Program 500,000 500,000 500,000 500,000 500,000

29 29 Downtown Improvements 3,300,000                   -                   -                   -                   -   

30 30 School Zone Traffic Improvements 250,000 250,000                 -                   -                   -   

31 31 Municipal Vehicles and Equipment 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000

32 32 Public Facility Roof Reconstruction 1,000,000                   -   500,000                 -   500,000

33 33 WWRF - Scada Improvements 3,000,000                   -                   -                   -                   -   

34 35 Rockwind Grill Remodel 250,000                   -                   -                   -                   -   

35 36 Eagle IC Cameras 450,000                   -                   -                   -                   -   

36 37 HPD Improvements 300,000 2,500,000                 -                   -                   -   

1 of 3



New
Rank

Last
YR

Project Title Proposed 
FY 2027

2028 2029 2030 2031

37 6 Citywide Fiber Network 2,500,000 500,000 500,000 500,000 500,000

38 38 Boone Cemetery Renovation 250,000                   -                   -                   -                   -   

39 39 Ground Water Remediation - WWRF 1,000,000 1,000,000 300,000                 -                   -   

40 40 Sewer Main Replacement 1,000,000 500,000 500,000 500,000 500,000

41 41 Water Main Replacement 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000

42 43 Rockwind Golf Course Drainage Improvements 1,000,000                   -                   -                   -                   -   

43 44 Green Meadows - Annexation & Improvements 600,000 500,000                 -                   -                   -   

44 45 AMR - Water Meter Replacement Program 1,250,000 1,250,000                 -                   -                   -   

45 11 Comprehensive/ Strategic Plan 180,000                   -                   -                   -                   -   

46 47 Projection of Smith Ln 350,000                   -                   -                   -                   -   

47 48 Skate/Bike Park 1,600,000                   -                   -                   -                   -   

48 49 Public Facility HVAC Improvements 500,000                   -   500,000                 -   500,000

49 50 Water Effluent Improvements 2,500,000 500,000 500,000                 -                   -   

50 51 Manhole Repair Program 60,000 60,000 60,000 60,000 60,000

51 52 Veteran's Complex - Baseball Safety Netting 250,000                   -                   -                   -                   -   

52 53 Varsity Grandstand Improvements 1,500,000                   -                   -                   -                   -   

53 54 Arterial COOP Project 175,000 175,000 175,000 175,000 175,000

54 55 ADA Intersection Improvement Project 50,000 50,000 50,000 50,000 50,000

55 56 MAP Roadway Rehabalitation Projects 600,000 600,000 600,000 600,000 600,000

01 01 Wildland Fire Apparatus 2028                   -   450,000                 -                   -                   -   

02 01 Outdoor Range Phase II                   -   450,000                 -                   -                   -   

03 02 Retention / Detention Basin Renovations                   -   500,000 500,000 500,000 500,000

04 03 Northwest Bypass                   -   600,000 500,000 18,400,000                 -   

05 04 Projection of Central West                   -   100,000 775,000                 -                   -   

06 05 Traffic Signal Upgrades on SR 18                   -   800,000 250,000 250,000 250,000

07 06 Green Meadows Park Renovation                   -   3,000,000                 -                   -                   -   

08 07 Artificial Sportfield Turf                   -   4,200,000                 -                   -                   -   

09 08 Traffic Study Update                   -   350,000                 -                   -                   -   

10 05 Aquatic Facility                   -   17,000,000                 -                   -                   -   

11 10 SR 18 - Sewer Trunk Line Extension                   -   3,500,000                 -                   -                   -   

12 11 Rockwind Golf Course-Teaching Facility                   -   800,000                 -                   -                   -   

13 12 Parks & Rec. Master Plan Study                   -   125,000                 -                   -                   -   

14 13 Install Equipment Wash Bay - 5                   -   1,200,000                 -                   -                   -   

15 14 Grimes Str Improvements                   -   500,000 2,500,000 2,500,000 2,500,000

16 06 New Potable Ground Water Storage Tanks move 
to 2028

                  -                     -   1,500,000 1,500,000                 -   

17 34 Backup Data Center                   -   250,000 1,400,000                 -                   -   
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Rank

Last
YR

Project Title Proposed 
FY 2027

2028 2029 2030 2031

01 15 Taylor Ranch Improvements                   -                     -   20,000,000                 -                   -   

02 02 New Elevated Water Storage                   -                     -   5,000,000                 -                   -   

03 03 Water System Improvements (North Reservoir)                   -                     -   10,000,000                 -                   -   

04 04 Apache Dr/Fowler St Utilities Extension                   -                     -   75,000 1,175,000                 -   

05 05 Del Norte Park Expansion Area                   -                     -   4,500,000                 -                   -   

01 01 Millen Projection                   -                     -                   -   3,000,000                 -   

02 02 Fowler Street Extension                   -                     -                   -   2,500,000                 -   

03 03 Bender Median Renovations                   -                     -                   -   750,000                 -   

04 04 Turner Improvements                   -                     -   500,000 2,500,000 2,500,000

01 01 Southeast Bypass                   -                     -                   -                   -   19,000,000

02 02 Bensing South Projection                   -                     -                   -                   -   1,750,000

03 03 WWRF - Dryer Replacement                   -                     -                   -                   -   6,000,000

Number of projects:          84 Year: 1 Year: 2 Year: 3 Year: 4 Year: 5

Grand Totals 86,285,000 89,710,000 70,985,000 50,710,000 51,235,000
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	day of:  
	20:   
	by and between the City of: 25
	an independent contractor with a business address: PROFESSIONAL METERS, INC.
	hereinafter referred to as Contractor:  3605 N STATE ROUTE 47 SUITE E, MORRIS, IL 60450
	all necessary labor equipment materials and all other costs necessary to complete the project as:     
	herein shall be primary and shall be attached hereto as Exhibit A: 1,000,000.00
	City Hall 200 E:                 TODD RAY
	or:  3605 N STATE ROUTE 47 SUITE, E, MORRIS, IL 60450
	and:    (915) 497-5735
	undefined:   tray@hobbsnm.org
	undefined_2: 
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	City Manager_2: 
	City Mayor: 
	1: Off
	2: Off
	3: Off
	Check Box8: Off
	5: Yes
	6: Off
	7: Off
	Amount:      
	Name of authorized person:               TODD RAY
	Text7: The PROJECT comprises of the complete removal and installation of an indefinite quantity of approximately 5,373 old water service meters for the City of Hobbs, New Mexico.

This includes the replacement of approximately 4,121 5/8-inch water meters and the replacement of approximately 1,252 1-inch water meters with new 5/8-inch Metron SMART water service meters. All new water service meters to be supplied by the City of Hobbs.

Exhibit A contains additional Scope of Work details and is hereby incorporated and made a part of this agreement.


